Town of Moultonborough
Board of Selectmen
Meeting Agenda
Thursday, November 21, 2024
5:00 P.M.

6 Holland St. Moultonborough, NH

REVISED AGENDA

I. CALL TO ORDER
II. PLEDGE OF ALLEGIANCE
HI. REVIEW/APPROVAL MINUTES
A. Date: 11/07/24 (+N/P)
IV. CONSENT AGENDA
A. Corrective Deed Middle Neck Cemetery Lot #206
B. Corrective Deed Middle Neck Cemetery Lot #208
C. Corrective Deed Middle Neck Cemetery Lot #120
D. Authorized Boat Fee Agents
i. DaSilva Motorsports
ii. Trexler’s Marina
E. Disposal Agreement — MBLU# 115-029
F. New Hampshire Department of Revenue Administration — PA-29
i. Tax Credits/Exemptions
V. NEW BUSINESS
A. Presentation: CIPC
B. Action Re: Abatement Application
1. James & Marion Demond
Action Re: Comparison Community
Action Re: 2025 10-Wheel Dump Truck with Plow/Wing/Sander
2025 Winter Maintenance Service Contracts
Action Re: Transfer Station Interim Review
. Action Re: HOP Grant
VI. OLD BUSINESS
A. Administrative Vacancy Update
B. Donation of Land on Lake Kanasatka
C. ARPA Status Update
VII. OTHER BUSINESS
VIII. CITIZEN INPUT
IX. NON-PUBLIC SESSION
A. RSA91-A: 3,11 (b,c)

OmMEUN

Any person with a disabling condition who would like to attend this public meeting and needs to be provided reason-
able accommodations to participate please contact the Moultonborough Town Hall at 603-476-2347 so accommoda-
tions can be made. Interested parties may view this meeting by going to Town Hall Streams.
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Present:

IL.

III.

Iv.

VL.

Town of Moultonborough
Board of Selectmen
November 7, 2024

MEETING MINUTES

Chairman of the Board Kevin D. Quinlan and members present were Vice Chairman Jon W.
Tolman, Selectmen Charles M. McGee, Karel A. Crawford. Department Heads present were
Robin Reade, HR Director and Carter Terenzini, Interim Town Administrator. Selectman,
James Gray, was absent with prior notice.

CALL TO ORDER: Chairman of the Board Kevin D. Quinlan opened the meeting at 5:00 p.m.
at the Moultonborough Town Hall in the Ernest Davis meeting room.

PLEDGE OF ALLEGIANCE: The Board recitéd the Pledge of Allegiance

APPROVAL OF MINUTES:

Motion: Selectman Tolman

To approve the meeting minutes of October 17, 2024, public and non-public.
Seconded: Selectman Crawford.

Vote: 4 -0 ‘

Motion passed.

CONSENT AGENDA:
A.  Middle Neck Cemetery Lot Purchase #121 ($1,600)
B.  Shannon Cemetery Sell back Lot #287 (8400)
Motion: Selectman McGee
Motion to approve the Consent Agenda.
Seconded: Selectman Tolman
Vote: 5-0
Motion passed.

NEW BUSINESS:
A, Presentation on ADA Nature Trail at Kraine Meadow Park:

Presented by Max Hoene, Moultonborough resident and member of Conservation Com-
mittee.There is a need in Moultonborough for safe accessible walking. Proposed location
of the Nature Loop Trail is a one mile loop trail at Kraine Meadow Park. The “all persons”
trail design will meet ABA (architectural barriers act) standards and the US Forest Service
trail accessibility guidelines for access (FSTAG). Which is the equivalent of ADA. Having
an FSTAG certification allows for expansion of eligibility for a government funding grant.
Looking for support and guidance from the Select Board on the next steps. Public input.
Consensus of the Board that Carter Terenzini will work with the group to come up with a
plan as to next steps.

B. 2024 Property Tax Warrant:
The tax rate has been set at $5.65, which is .05 cents lower than last year. Chair read the
Tax Rate Breakdown which is available on the Town’s website under the Assessor/Tax
Rate History.
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C. Proposed Revisions to Job Descriptions:

i. Revisions to job descriptions
Finance Director/Town Accountant updated job description to reflect title change
Motion: Selectman Crawford
Motion to approve the change to Finance Director/Town Accountant job descrip-
tion.
Seconded: Selectman McGee
Vote: 4-0
Motion passed.

ii. Payroll/AP Clerk part-time position
Minor corrections to job description.
Motion: Selectman Tolman y
Motion to approve the Payroll/AP Clerk job description.
Seconded: Selectman Crawford
Vote: 4-0
Motion passed.

. Request for Participation in Tuition Reimbursement Program:

Employee request fromJohn Cavic, complies with policy.
Motion: Selectman McGee

Motion to approve tuition reimbursement.

Seconded: Selectman Crawford

Vote: 4-0

Motion passed.

Donation of Land on Lake Kanasatka: .

Discussion of whether to turn the land over to the State of NH directly. Table discussion
for now. Carter T. to reach meet with the Conservation Committee to discuss. 12/2/2024
Will bring information back to Selectmen first meeting in December.

ARPA Update:
Funds still left to use. There may be a balance of $15k to expend. These funds must be
fully expended or *“‘committed” by 12/31/2024.

. Proposed Advert Design/Build ADA Bathrooms @ Function Hall:

Design/build for the ADA unisex bathroom in the Function Hall.
Motion: Selectman McGee

Motion to approve the advertising.

Seconded: Selectman Tolman

Vote: 4-0

Motion passed.

. FY’26 Budget Guidance (COLA, SB Projects, Review Dates):

Discussion on the FY’26 Budget Guidance. Cost of Living, Selectboard projects, review
dates, etc. Carter needs to know COLA amount to calculate reserve needed, what is needed
for review schedule, need to set up some dates with departments. Are there special projects
that need to be included, such as bathrooms at Function Hall, the Pathway, can we get the
easements in writing, then can make a decision from there. Get the projects in progress
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done, instead of anything new. Others, States Landing bathroom (no bidders), Transfer
Station. Need budget schedule.

I.  Administrative Vacancies:
There was a discussion about the vacancies. Carter gave Selectmen options for hiring.
Town Administrator pool is thinning. Open competition from surrounding communities.
This time of year is hard to recruit for.

V. CITIZEN’S INPUT:
None _
VI NON-PUBLIC SESSION:

Motion: Selectman Tolman

Motion to go into non-public under RSA 91-A:3,11 (b,c) adjournment following.
Seconded: Selectman McGee :

Vote: 4-0

Motion passed.

VIL ADJOURNMENT: — meeting adjourned at 6:55 p.m.

Motion: Selectman Crawford
To adjourn the meeting. .
Seconded: Selectman McGee
Vote: 4 -0

Motion passed.

Written on behalf of z‘};e'Selecz‘man by Robin Reade, HR Director.

Approved Date
Kevin D: Quinlan, Chairman
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TOWN OF MOULTONBOROUGH

CAPITAL IMPROVEMENTS PROGRAM
COMMITTEE (CIPC)

TO: Moultonborough Board of Selectmen

FROM: Frederick Van Magness, CIPC Chairman

RE: Capital Improvements Program (CIP) FY26-FY31
DATE: November 12, 2024

The Capital Improvements Program Committee (CIPC) hereby submits for your consideration the
proposed Capital Improvements Program Report for Fiscal Years 2026-2031. The report is in two
sections.....one for the Town/Library and one for SAU45.

We recognize that there will be differences between various Department requests and the CIPC priority
recommendations along with funding considerations contained herein, which the committee has made in
accordance with our charge to “present a plan that meets the needs of the town and minimizes
fluctuations in the tax rate and the impact thereof on the taxpayers”. The Committee stands ready to
assist the Board in their Capital deliberations for the FY26 Town Meeting Warrant and is available for
questions or discussion on any or all specifics within this report as the board deems necessary. As you go
through the details and make final warrant decisions, every $67,500 up or down to the overall Capital
program as presented results in a $0.01 change in the forecasted tax rate.

Respectfully submitted on behalf of the full committee,
Frederick Van Magness, CIPC Chair

Capital Improvements Program Committee:

Frederick Van Magness Chair : Community At-Large

Cody Gray Member Community At-Large

Chuck McGee Member Board of Selectmen

Mary Phillips Member & Clerk Advisory Budget Committee
Peter Claypoole Member Planning Board

Cc: Moultonborough Town Administrator



TOWN OF MOULTONBOROUGH

CAPITAL IMPROVEMENTS PROGRAM
COMMITTEE (CIPC)

TO: Board of Selectmen

FROM: Frederick Van Magness, CIPC Chairman
RE: Capital Improvements Program (CIP)
DATE: November 12, 2024

In keeping with the mission of the Capital Improvements Program Committee (CIPC) to plan for the orderly
implementation and financing of a program of capital improvements in a manner that meets the needs of the
Town and minimizes fluctuations of the tax rate and the impact thereon upon the taxpayers, the Committee
hereby submits for your consideration our proposed Capital Improvements Program Report for Fiscal Years
2026-2031. Significant capital expenditures are proposed by the Town’s Departments. It has been challenging
to decide how best to prioritize projects while keeping the impact on tax rate steady.

For the Fiscal Year 2026 (July 2025-June 2026) town/library departments requested 20 capital projects totaling
$6,469,386 plus the CIPC added one project (revised total 21 projects) for $1,000,000 as an increase in the
Municipal Building CFR104. While this report cannot reflect all the individual views of the committee members,
the collective evaluation of these projects is summarized below.

Nineteen of the 21 town projects submitted for consideration by the CIPC this year have been deemed to meet
the criteria of Priority 1-3 recommended projects, although some projects have been purposely deferred from
a cash flow perspective to outer years. The committee classified two projects as Priority 1 - Urgent (cannot be
delayed; needed immediately for health and safety); eleven projects as Priority 2 - Necessary (to maintain
basic level & quality of services); and six projects as Priority 3 — Desirable (to improve quality or level of service).
The CIPC recommends portions of or all of these 19 ranked projects. Two projects have been ranked as Priority
4 Deferrable (can be placed on hold but support community needs) and will need further review in subsequent
years. The sum of all recommended FY26 projects is $4,911,300. Included are four Capital Reserve items,
$22,000 for Town-wide technology, $68,000 for the Library Building CR159, $350,000 for the Fire Fighting
CR106, and $1,000,000 for the Municipal Building CR104 that are recommended for addition to Trust Fund
Capital Reserves. All projects submitted have been deemed to have a tie-in to the Master Plan. The estimated
tax impact of the recommended town / library capital items is $0.47 / 1000 valuation vs. $0.53 last year,
assuming a 6% growth in property assessed valuations for FY26. A change of +/- $67,500 will result in a $0.01
tax rate impact..

We began the CIP process this year on September 12, 2024. In several subsequent meetings, the Committee
met with department leaders to learn from their project presentations and to ask pertinent questions on the
21 submitted projects. The FY2026 proposed projects are described in further detail within this report, are
compared on a ranking compilation matrix by assigning priority codes for classification purposes, and
recommended funding sources are identified for your consideration.

As previously noted, the CIPC does not recommend at this time two of the proposed projects (Priority 4): DPW
Truck Wash Hydro-Blaster facility costing $540K / Maintenance Bay expansion $500K and the contribution to
the Police Cruiser CR160 in the amount of $50K. These projects represented $590,000 of proposed costs that
will potentially need further review and justification in future years.



The CIPC slightly reduced the DPW request for the FY26 annual road projects appropriation to $1.14 million
(down from $1,743,000 in FY25) including $180K currently in the Road Improvement CR156 fund and leaving
S960K to be funded from taxation. If deemed necessary, this amount could be augmented by the anticipated
federal/state highway block grant of $160K to bring total road improvement spending to $1.3 million. The CIPC
recommends that a new town wide survey by outside consultants be performed as to the overall condition of
each road and establish a new priority listing for future road improvements, as the current plan is deemed by
the CIPC as needing a refresher.

The CIPC has also begun an initial review of Capital Reserve Funds (CRF) where the future need for keeping
some of these funds in reserve is questionable. This work will be ongoing and include reviews as to what
funding levels should be retained in the major CR’s. As part of our report, we will identify a few CR’s that the
Board may want to consider eliminating as part of the FY26 Warrant.

Looking ahead, the community will continue to have sizable previously not identified capital needs in the
coming years. A study to consider expansion of the Waste Management Facility is now complete and the CIPC
anticipates a potential significant capital request in the next one to two years. There is also some discussion
about the potential need for added/reconfigured space at Town Hall although no plans or costs are available.
And aging facilities require more in-depth review to identify needed infrastructure enhancements and
replacements. In light of this, the CIPC strongly encourages the Board of Selectmen to establish an ongoing ad
hoc multi-discipline Advisory Building Committee to evaluate and provide recommendations for both the
Transfer Station project as well as other building needs in the future. All of this will need to be blended along
with significant replacements of various DPW vehicles and equipment, replacement of various Fire
Department front line equipment, and further SAU45 capital needs for school improvements and renovations,
of which the next Tranche #3 is planned for FY30 (+/-$7.6M) with first year tax impact potentially in FY31 that
could double the annual SAU bond financing costs. These significant future potential costs will challenge
attempts to maintain a stabilized capital portion of the tax rate and further accentuate the need for solid long
range capital planning. While the CIPC has historically focused the majority of time on current projects, we
intend to begin a much more intensive look at future needs on a department by department basis, including
on-site field visits, particularly in advance of the SAU Tranche #3 requirements.

We want to highlight that the SAU45 team has begun to be an important part of the overall long range
Moultonborough capital planning process and we encourage their continuing open and proactive participation
I Together we can make this vital long range capital planning program effective for taxpayers. The CIPC thanks
our dedicated Department leaders who made presentations of their projects and provided additional
information as requested by the committee. Thanks also to our ex-officio member, Town Planner Dari Sassan,
and Alison Kemple, Admin. Assistant, for all their ongoing and unwavering help and support.

Capital Improvements Program Committee:

Frederick Van Magness Chair Community At-Large

Cody Gray Member Community At-Large

Chuck McGee Member Board of Selectmen

Mary Phillips Member & Clerk Advisory Budget Committee

Peter Claypoole Member Planning Board



PROPOSED CAPITAL PROJECTS FOR FY2026
OVERVIEW & COMMENTS

Below is an overview of the recommended projects by department with a brief description, the proposed
project cost, priority code, and recommended funding sources from the Capital Improvement Program
Committee. The Priority Definitions are broken down as follows:

1 - Urgent (cannot be delayed; needed immediately for health & safety)

2 - Necessary (needed within 3 years to maintain basic level & quality of service)

3 - Desirable (needed within 4-6 years to improve quality or level of service)

4 - Deferrable (can be placed on hold until after the 6-year scope of current CIP, but supports
community needs)

5 - Premature (needs more research, planning & coordination)

6 - Prior Approved Capital Expense (lease/bond payment)

Board of Selectmen / Administration

Project Title: Administration - Town Wide Technology - Capital Reserve Fund CR#152
Project Cost: $22,000

Rank: 2

Recommended Funding: Taxation

Description: This fund supports the purchase, maintenance, and replacement of computer technology
hardware and software across all town departments.

Department of Public Works

Project Title: Department of Public Works — Road Projects

Project Cost: $1,500,000 (CIPC reduced to $1,140,000 plus potential to augment funds by an additional
$160,000 if highway block funds applied)

Rank: 2

Recommended Funding: Taxation $960,000 Road Improvement CR156 $180,000

Description: Roadway construction and rehabilitation includes major repairs to the road surfaces, base gravels,
and drainage facilities, while asphalt preservation extends the pavement life cycle of the roads that are still in
good condition. Roads are selected based on the Road Surface Management Study, an in- house evaluation,
and visual inspection. The programmatic treatment cycle for each paved road is 5-6 years. However, the CIPC
recommends that a new town wide survey by outside consultants be performed as to the overall condition of
each road and establish a new priority listing for future road improvements, as the current plan is deemed by
the CIPC as needing a refresher. The requested amount is a reduction from current year spending but is still a

significant increase over prior year spending.

Project Title: Department of Public Works — 3500 1 Ton Platform Dump body with plow/sander (Trk#11)
Project Cost: $110,000

Rank: 2

Recommended Funding: Taxation



Description: This project is for replacement of Truck #11 - with plow, wing & sander that is utilized throughout
the year in many aspects of the department’s operations. During winter operations, these trucks are utilized
for plowing, sanding, and maintaining winter access on all the Town roads for emergency access as well as
maintaining safe travel routes for school buses and the traveling public. During spring/summer/fall operations,
this truck is utilized mainly for loading and hauling of materials to/from the road maintenance projects
including roadway grading, ditching, and culvert work at larger material capacity than the 6 wheelers. The new
vehicle would replace a 2016 model. Repair costs have averaged $3,465 per year over the past 5 years. The
department gives this a Priority 1 rating.

Project Title: Department of Public Works — 5500 Platform Bucket Truck (Trk#20)
Project Cost: $150,000

Rank: 3

Recommended Funding: Deferred

Description: This truck is the one bucket truck used by the department for storm damage tree removal and
installation of various decorations around town holidays. This year is the first time the CIPC has seen
information on this truck and while it is a 2007 model, we have been led to believe that there is no current
safety issue with the truck. It was the consensus of the committee that this truck can be deferred and if it
becomes not safe, then there are alternatives available to accomplish needed tasks. Repair costs have
averages $1,600 per year over the past 5 years and the department gives this a Priority 2 rating.

Project Title: Department of Public Works - WMF Truck Scale Replacement
Project Cost: $ 82,000

Rank: 2

Recommended Funding: Taxation

Description: This is the only scale at the WMF, is over 20 years old and beyond its useful life. While the scale
is currently in use, there is no telling when it might fail, leaving the WMF with no capability to weigh various
materials. There is rust decay visibly noted on the structural beams.

Project Title: Department of Public Works — HWY Winter Sand and Salt Storage Roof Replacement
Project Cost: $50,000

Rank: 2

Recommended Funding: Taxation

Description: This shed, roughly 100 ft X 50 ft keeps winter sand and salt dry for use in winter operations. Leaks
have happened and failure to replace this aged roof will increase damage to roof structures from rot, etc. Re-
roofing will help overall longevity of this facility. This was a newly added project to the capital plan.

Project Title: Department of Public Works — Garage Expansion for Maintenance and Storage

Project Cost: $3;250,000- (CIPC only recommends the extra covered garage space for $200K)

Rank: 3 for Pole barn and Maintenance bay, Rank: 4 for Hydro Blaster

Recommended Funding: Taxation ($200,000)....deferred Maintenance Bay and Hydro Blaster Truck Wash

Description: The DPW has continued to identify the need for added mechanic workspace, a winter truck wash,
and covered garage spaces for housing equipment out of the elements to prolong life and enhance equipment
reliability. The CIPC was split on whether to include this project as part of the capital plan (Priority 4) but finally
agreed to include this project but not in its entirety. After lengthy discussion, the CIPC is concerned about the
significant cost of the additional maintenance bay and recommended eliminating the maintenance bay portion
of the project (a $500K savings) as there are no operational cost benefits identified. In addition, the CIPC



continues to not recommend the hydro blaster portion of the facility ($540K). Ultimately the CIPC concluded
there is some value to having an open pole barn type structure to protect vehicles from harsh winter
conditions and reluctantly agreed to fund $200K for this portion of the project.

Project Title: Department of Public Works — Columbarium and Cremation Garden - Middle Neck Cemetery
Project Cost: $230,000

Rank: 3

Recommended Funding: Deferred

Description: This project creates a Columbarium for cremated remains at Middle Neck Cemetery as land based
burials are being impacted by available space limitations. The Heritage Commission expressed concern about
adding a contemporary columbarium to an historic cemetery. Based on the current number of potential
available ground cremation spaces (43 spaces), the committee feels that there are potential options for more
total burial space by purchasing land and that this project can be easily deferred another year or two as
demand can be absorbed by available spaces. There is no pressing need right now. It is the committee’s
understanding that there has been no change in the number of spaces for full burial (64) at Shannon Cemetery,
the only cemetery with available full burial plots.

Project Title: Department of Public Works — DPW/Fleet 10 Ton Vehicle Lift Replacement
Project Cost: $32,000

Rank: 3

Recommended Funding: Taxation

Description: The project would replace the existing 6 ton lift with a 10 ton lift capable of handling all police,
fire, and DPW vehicles repaired at the garage. The existing lift is not wide enough to service many of the
vehicles. A safety inspection in March 2024 indicated the lift is worn and nearing the end of its useful life. The
proposed lift would expand lifting capacities and provide for a continuing safe workspace. Thisis a newly added
project to the capital plan.

Project Title: Municipal Building and Grounds - CR104 Funding
Project Cost: $1,000,000

Rank: 2

Recommended Funding: Taxation

Description: The CIPCis concerned that future projects, such as WMF improvements and needed replacement
of aging building infrastructure could occur at a time when statewide education funding could have an adverse
impact on Moultonborough taxpayers. In addition, there are the ongoing SAU renovations projects that will
soon be doubling in cost impact to taxpayers., and the potential for voters to support a community center of
some sort. To offset some of these costs and maintain a stabilized tax rate, the CIPC believes that there is an
opportunity to add $1,000,0000 into the Building CR104 funds now. As an alternative, a portion of this $1.0M
funding could be diverted to the Public Works Equipment CR102 which is also seriously underfunded.

Fire Department

Project Title: Fire Department — Replacement of Engine 1

Project Cost: $1,350,000

Rank: 1

Recommended Funding: CR106 - $1,350,000

Description: The replacement of Engine #1 was originally planned for FY30 at an estimated cost of $2.3M
However, since it is essentially a duplicate of Engine #4 that has just been replaced at a cost of $1.1M, it was



determined that, since the funds are or will be available in the Capital Reserve Fund, it makes very sound
financial sense to move the replacement up to FY26 and avoid up to $800K of added inflation.

Project Title: Fire Department - Pole Storage Barn

Project Cost: $75,000 (subject to further cost update by the department)
Rank: 3

Recommended Funding: Taxation

Description: To maximize operational efficiency and reduce response times, the centralized location of
equipment at the Public Safety Building necessitates an additional building for storage of the hovercraft, utility
terrain vehicle and trailer, snowmobile and trailer, and fireboat. In addition, the bldg. will be sized to jointly
accommodate the short-term temporary storage of various Police cruisers out of winter storm ice/snow
accumulations. Consideration should also be given to space for the two recreation vehicles in winter.

Project Title: Fire Department - Equipment Replacement - Capital Reserve Trust Fund # CR106
Project Cost: $350,000

Rank: 2

Recommended Funding: Taxation

Description: Fire Fighting Trust Fund CR106 would be augmented to provide adequate funds for the
replacement of Engine #1.

Library

Project Title: Library — Library Building Maintenance / Roof - Capital Reserve Trust Fund #CR159
Project Cost: $68,000

Rank: 2

Recommended Funding: Taxation

Description: Library Trustees have requested annual Capital Reserve funding associated with the

anticipated replacement of the library roof and other major building maintenance items. Capital Reserve Fund
CR159 was established in 2021 and has a current balance of approximately $65K. There is some concern that
the CIPC expressed to the Library Trustees that the criteria for CR159 expenditures does not align with some
of their anticipated expenditures and that a change to the scope of CR159 may be needed or some costs
removed from CR159 funding.

Police Department

Project Title: Police Department — Replace Portable Radios (20)
Project Cost: $74,300

Rank: 1

Recommended Funding: Taxation

Description: The project would purchase 20 new portable radios. The current police portable radios have
reached the end of their useful life and replacement parts are no longer available. These radios are the lifeline
for all police officers in the field and must be kept up to date and working. The department is encouraged to
apply for grant money to cover these full costs.

Project Title: Police Department — Cruiser Replacement (Replacing 2018 cruisers #181 & 182)
Project Cost: $170,000
Rank: 2



Recommended Funding: Taxation

Description: Funding is requested to replace Cars #181 and #182...both 2018 Ford Interceptor SUV’s with over
105,000 miles. Due to current high milage and lead time for replacements, these vehicles will have over
125,000 miles before new cruisers arrive. It is important to keep the fleet current and with low milage where
possible. Annual repairs are running over $5,000 per vehicle.

Project Title: Police Department — Drone

Project Cost: $86,387....revised downward to $28,000 by Police Dept.

Rank: 2

Recommended Funding: Taxation .... but continue to explore grants to offset costs

Description: With advances in technology, the use of a drone by both the Police and Fire Departments will
enhance search and rescue operations and potentially improve patient outcomes with faster responses by
emergency personnel. Also, enhanced technology can improve police capability with respect to victim and
criminal searches. This will be dual use between Police and Fire, including training, etc. After extensive
research, the department has found a more compatible alternative that substantially reduced the acquisition
costs. While the CIPC is concerned with the unproven useful life of such products and advances in technology
as well as replacement costs in future years, we understand there is a potential significant benefit to improving
search and rescue patient outcomes and that the benefits to public safety outweigh the costs to provide this
type of enhanced equipment. The CIPC also recommends that grants be applied for if available. Annual
maintenance costs are approx. $4000 and will be part of department operating budgets going forward.

Project Title: Police Department — Equipment Capital Reserve Fund (CRF #160)
Project Cost: $50,000

Rank: 4

Recommended Funding: Deferred

Description: This fund was established by the FY24 Town Meeting to provide funding for the purpose of
purchasing, outfitting, repairing, and maintenance of police cruisers. The CIPC sees no need to currently
increase the available funds in this account, as normal cruiser purchases are essentially level year to year for
capital purposes and repair and maintenance costs are part of the normal police department budgets. We
believe this account would only be used in rare circumstances where some unusual event occurred and thus
think the S50K already deposited should be sufficient.

Recreation Department

Project Title: Recreation Department - Ice Rink/Multi-purpose Pavilion Roof
Project Cost: $878,086

Rank: 3

Recommended Funding: Deferred

Description: To increase the usage and functionality of this outdoor facility into a four-season operation. The
roof will allow the ice rink to retain a better quality ice surface, reduce maintenance costs for snow removal
and ice resurfacing as well as extending ice usage during periodic winter warmer temperatures. A roof would
also allow for greater use of non-ice rink activities all year round, such as pickelball and summer recreational
programs where a covered surface can enhance usage and reduce maintenance costs. The CIPC is concerned
that there is no significant community interest and that there is still the issue of a Community Center
hanging in the balance. Therefore it was decided to defer this project indefinitely.



Heritage Commission, Conservation Commission, Milfoil Committee
No submissions over $10,000 for FY26

Proposed Capital Reserve Funds for Closure

CR138 Communications Technology $258K

Originally set up to receive funds from Franchise fees and then pay for remote installations where there was
no cable service. With the advent of at least two additional fiber optic companies providing service to all
residences, there is no longer a need for this fund. There has been no activity in three years as franchise fees
no longer booked to this account.

CR118 Police Service Fund $3.1K

Originally set up to handle private detail payments to town employees with checks deposited from private
clients to offset amounts. Police no longer use this fund, as they have another way to handle these payments.

CR142 Fire Service Fund $3.1K

Originally set up to handle private detail payments to town employees with checks deposited from private
clients to offset amounts. Fire will follow Police current routine, so fund can be closed.

CR156 Roads Improvement Fund $178K

No activity in the last three years. All road funds now part of annual budgets. Money should be 100% liquidated
against the current year Roads program, then the account should be formally closed at TM via a warrant
article.

CR158 Pathway Phase Ill Improvement $235K

No activity. Phase Ill easements, etc. an issue.

CR144 Public Works Equipment S0

Fund at a zero balance. Just eliminate as it is redundant to CRF102

CR114 Playground Equipment $0.2K

No usage

CR112 Appraisal Fund $72K

Contract no longer back loaded. Fund unnecessary as cost is in annual budget.

CR108 Range way Fund $23K

No usage

CR154 Sidewalk, crosswalk, and RFD Maintenance $6K



Money set aside from the “Dollar Store” project to maintain the pedestrian light, etc. However, there is no
record of this fund ever being voted of at Town Meeting. Fund not necessary and since it was never formally
created by TM vote, money should just be placed in Operating Account.

Summary

The CIPC worked efficiently this year to assess, deliberate, and rate the projects for the upcoming fiscal year.
This year, in particular, the committee focused not only on project priorities but also cash flow needs to
attempt to minimize annual tax rate fluctuations to the maximum extent possible in accordance with our
charge. | appreciate the collective effort of the committee. This program, however, can be improved through
earlier communication with the department heads regarding strategic planning of their future capital needs
so that long range plans can be effectively evaluated without last minute surprises. And in some cases, the
board could be helpful in advising department heads that certain projects need to be sunset (such as the DPW
truck wash, maintenance facility expansion, or ice rink roof) and not keep coming back year after year for
review, unless there is significant new or enhanced justification for their consideration. The committee
unanimously supports the need for more extensive planning in the range of the pending fiscal year plus five
years in the future. For example, town buildings such as Town Hall (approaching 30 years old) but including
all town facilities (other than the SAU and the Library that have just recently begun to address their facilities),
are aging and we have not seen comprehensive planning for replacement of various costly infrastructure items
nearing the end of their useful life to modernize and extend the long term viability of these facilities. We very
much look forward to engaging with the town staff and departments regarding projects that require significant
time to program into capital planning. In upcoming meetings, the CIPC intends to begin a more intensive look
at the next 5 years of projects to minimize surprise additions as well as fully delve into all Capital Reserve Fund
projects and identify any needed changes, from additional funding to possible elimination, and would include
any further recommendations as part of the FY27 CIPC report.

Concerning Capital Reserve account closures, the committee believes many should be closed due to inactivity
and that funds be allowed to flow to the General Fund and NOT returned to taxpayers but allowed to
accumulate in the Unassigned Fund Balance for potential tax rate smoothing should the impact of various
education funding suits adversely impact taxpayers. These funds could be used to smooth the first-year
transitional costs where there will be an adverse impact to Moultonborough taxpayers. This closure activity is
long overdue.

The CIPC recommends the Board of Selectmen review the attached summary funding sheet for information
on recommended funding sources for each project.

Respectfully Submitted on behalf of the full Committee,
Frederick Van Magness
CIPC Chair



TOWN OF MOULTONBOROUGH

CAPITAL IMPROVEMENTS PROGRAM
COMMITTEE (CIPC)

TO: SAU45 School Board

FROM: Frederick Van Magness, CIPC Chairman
RE: Capital Improvements Program (CIP)
DATE: November 12, 2024

In keeping with the purpose and intent of the Capital Improvements Program Committee (CIPC) to plan
for the orderly implementation and financing of a program of capital improvements in a manner which
meets the needs of the SAU and minimizes fluctuations of the tax rate and the impact thereon on the
taxpayers, we hereby submit for your consideration the proposed Capital Improvements Program Report
for Fiscal Years 2026-2031.

The CIPC was pleased that, in response to prior CIPC and ABC recommendations that the SAU develop
multiyear Capital plans, members of the SAU met with the CIPC on October 9, 2024 with information
outlining their 6 year capital plans. We thank the SAU for participating in this process and look forward to
annual sessions to continue this informative dialog.

The SAU submitted 4 projects, each costing over $500,000, to the CIPC for inclusion in the 6 year
community-wide capital plan. Of the total $10,077,698 in new projects, only 1 project amounting to
$575,000 was proposed for Fiscal Year 2026 (July 2025-June 2026). That project would replace the cabling
in both school buildings for secure internet and Wi-Fi access. Based on an analysis of SAU funds and
reserves, we were advised that 100% of this project will be funded from internal SAU funds without any
impact to taxation. The committee classified the project as Priority 2 - Necessary within 3 years to maintain
the basic level and quality of service, and it has been deemed to have a tie-in to the Master Plan. In
addition, the SAU will incur $851,659 in Year 1 bond interest and principal payments as part of the
repayment of the $8,153,211 renovation bond approved as Article 1 at the March 2024 SAU Annual
Meeting. The cost impact of this fixed bond interest and principal payment will add approximately $.12 -
.13 cents per S000 to the December 2025 (FY26) tax rate.

The School provided a list of 7 additional capital projects it plans to complete between FY26 and FY29,
including $390,000 for paving at MCS after the boiler project is completed; $200,000 to resurface the track
at the Academy; $75,000 to repoint brick on the gym walls at MCS; and $75,000 to replace a school truck.
The Committee encourages the SAU to develop a formal 6-year capital program for all capital projects
costing more than $10,000, not just the most significant and costly items.

SAU45 is in the midst of a major facilities upgrade and the CIPC commends the School Board for addressing
needed upgrades to facilities that are long overdue. The SAU has essentially completed the $1.1M
Academy boiler replacement (Tranche #1) and continues to implement the individual projects covered by
the $8.2M (Tranche #2) bonded in FY25. Their current plans would be to seek approval for the next major
increment of renovations (Tranche #3) in FY30 (estimated at +/- $7.6M), subject to refinement for cost and
project scope changes.



The CIPC thanks the SAU45 leaders for being a part of Moultonborough long term capital planning.

Capital Improvements Program Committee:

Frederick Van Magness Chair Community At-Large

Cody Gray Member Community At-Large

Chuck McGee Member Board of Selectmen

Mary Phillips Member & Clerk Advisory Budget Committee
Peter Claypoole Member Planning Board

PROPOSED CAPITAL PROJECTS FOR FY2026
OVERVIEW & COMMENTS

Below is an overview of the recommended projects by department with a brief description, the
proposed project cost, priority code, and recommended funding sources from the Capital
Improvement Program Committee. The Priority Definitions are broken down as follows:

1 - Urgent (cannot be delayed; needed immediately for health & safety)

2 - Necessary (needed within 3 years to maintain basic level & quality of service)

3 - Desirable (needed within 4-6 years to improve quality or level of service)

4 - Deferrable (can be placed on hold until after the 6-year scope of current CIP, but supports community
needs)

5 - Premature (needs more research, planning & coordination)

6 - Prior Approved Capital Expense (lease/bond payment)

Moultonborough School District

Project Title: Moultonborough Schools - Replace and update all cabling in both buildings for secure
internet and wifi access.

Project Cost: $575,000

Priority: 2

Recommended Funding: SAU45 Unassigned Fund Balance

Description: As part of the renovations and building improvements being made as part of Tranche #2, the
SAU has identified that internet and Wi-Fi cabling could be cost effectively replaced while access to
normally closed building areas is open. With hi speed fiber optic cable availability in the town, this project
makes sense to do now.

Summary

The CIPC worked efficiently this year to assess, deliberate, and rate town wide projects for the upcoming
fiscal year. This year, in particular, the committee focused not only on project priority but also cash flow
needs to attempt to minimize annual tax rate fluctuations to the maximum extent possible in accordance
with our charge. Going forward, this program can always be improved through earlier communication



with the department heads / SAU regarding strategic planning of their future capital needs so that long-
range plans can be effectively evaluated and funding sources identified without last minute surprises. The
committee unanimously supports the need for detailed planning in the range of the pending fiscal year
plus five years in the future plus identification of major projects in the 6-10 year time frame to adequately
plan the financial impacts. We were pleased that the SAU Chair recognized the importance of this
collaboration and we look forward to working with the SAU for FY27 and beyond.

Respectfully Submitted on behalf of the full Committee,
Frederick Van Magness
CIPC Chairman
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Submittals
By Department

(Without Backup Data)



FIEE‘“’ - Eneme

B8 Expanded service
[ New operation
B Increased safety

FORM B
CAPITAL PROJECT REQUEST FOR EQUIPMENT PURCHASE OR MAJOR RENTAL
Department & Activity Fire Department FY2030 Date Prepared 9/22/2023
‘{Contact Person David Bengtson-Fire Chief Phorie Number - 476-5658 '
1. Project Title & Reference No. 59, 2030 Engine 1 Replacement |4. Cost ‘
T ‘ PerUnit Total
2. Form of Acquisition (chieck appropriate) Purchase price
Purchase . or annual rental TS 2,313,061.00 2,313,061.00
3. Number of Units Requested: 1 Plus: Installation '
or other Costs S

5. Purpose of Expenditure (check appropnate) Less: Trade-in or

B8 Schedule replacement other discount S 17800.00

O3 Present equipment obsolete Net purchase cost

33" Replace worn-out equipment or annual rental S - 999700.00

I3 Reduce personnel time 6. Number of Similar ltems in Inventory 1

7. Estimated Use of Requested Item(s)

Months per year Estimated useful

[ Improve proceedures, records, etc. Weeks per year life in years
5a. Describe Alternatives Considered: Days per week 25
Continued use and routine maintnenancé Hours per day
8. Replaced Item(s) |

Prior Year's
ltem _ . Make Age Maint Costs | Breakdowns | Rental Costs

A. FD Pumper-2000 GPM-1000 Gal HME Silverfox 23 $40,523.22 | $ 59,006.31
B.
C.
D.
E.
9. Recommended Disposition of Replacement item(s)

[ Possible used by other agencies B8 Trade-in B8 sale
10, Sumitting Authority

Submitted by: David Bengtson Date:  9/22/2023
Position: Fire Chief

11, Reserved




From: David Bengtson dbengtson@mouitonboroughnh.gov IEE" &N 6 ,w
Subject: RE: Engine #1 ml
Date: October 15, 2024 at 9:31 AM
/\. To: Frederick Van Magness fvanmagness@gmail.com

Fred

All my personnel ase on in agreement that replacing Engine 1 sooner makes sense and
would save the Town a lot of money. | have reached out to Glenn Davis at Lakes Region Fire
Apparatus and preliminarily, an estimate would be about 1.3 million dollars, but we are trying
to get a more precise estimate based upon the slightly larger cab configuration. (Engine 3
has a smaller cab design to meet the length restrictions at the Moultonboro Neck Fire
Station.) | believe that we should move this forward to the BoS for discussion.

I spoke with Mike Kepple this morning about the pole barn, he will be calling his contact
about a revised price and construction costs. My own research has found estimated costs
from $30-$45/square foot ($72,000-$1 08,000) I do not know when he will get those figures.

David Bengtson
Fire Chief/Fire Warden/Emergency Management Director/Deputy Health Officer
Town of Moultonborough
P.O. Box 446
Moultonborough, NH 03254-0446
Office: 603-476-5658
Fax: 603-476-2738 .
N Email: dbengtson@mouItonboroughnh.gov

-----Original Message---—

From: Frederick Van Magness <fvanmagness@gmail.com>
Sent: Tuesday, October 15, 2024 7:56 AM

To: David Bengtson <dbengtson@moultonboroughnh.gov>
Subject: Engine #1 -

Good morning Chief;

Just a quick follow-up to our CIPC meeting last week. Any further thoughts on the discussion

concerning replacing Engine #1 ? And are you all set with the $60K number for the pole
barn?

Do you need to come back to CIPC.....we meet tomorrow from 2-5pm with DPW, but we
could maybe have you come in late in the afternoon when DPW is finished if you think you
need to return. ‘

Thanks,
Fred

—~ CAUTION: This email originated from outside of the organization. Do not click links or open
‘ attachments unless you recognize the sender and know the content is safe.
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FORM A
TAL PROJECT REQUEST

Department & Acitivity _Fire Dept. - Pole B%t;n

Excluding Equipment
. Date Prepared _09/28/2022 .

Contact Person _David Bengtson

Phone Number_476-5658

1. Project Title:  Pole Barn Equipment Storage

2. Purpose of Project Request Form (Check One)
& Add a néw item to the program .

3. Department Priority : High

O Delete anitemina yeér already.a part the program

4. Location; At Public Safety complex out by the "Old
gravel parking lot

Ffre Station"” on ihe

O Modify a project already in the adopted' program

5.a. Decribg Alternatives Considered:
locations

Continued use of winter rental stora

5. Description: 50-foot x 35-foot, four ba y pole bam, no ‘slgb, {eanto style roof

ge of the fireboat, storage of equipment split between rﬁultiple

adequately address and respond to the varied types of re
the centralized location of equipment at the Public Safety
vehicle & trailer, snowmobile & trailer and winter storage

6. Justification & Useful Life: As the demand for Fire Dep

artment services has expanded, the department has acquired more equipment to
quest for assistance. To maximize operational efficiency and reduce response times,

Building necessitates an additional buildirig for storage of the hovercraft, Utiity terrain

of the fireboat. The building should have a 30-year useful life.

7. Cost & Recommended Sources of Financing
BUDGET FY TOTAL*
Program year FY _2026 _$60,000
Program year FY '
Program year FY
Program year FY
Program year FY
Program year FY
TOTAL SIX YEARS
After Sixth Year

If adjusted for inflation, indicate adjustment percentage here:

*Interest cost not included.

RECOMMENDED SOURCES OF FINANCING

8. Net Effects on Operating Costs (+/-) 9. Net Effect on Municipal Income (+/-) _
Direct Costs '
.personnei: 0 taxes 0
$ armount 0 other income ¢]
purchase of service 0 Subtotal 0
materials & supplies 0 gain from sale of
equipment purchases 0 replaceable assets o
utilities 0 Total
other ‘ 0_
Subtotal . () 0_- 10. Submitting Authority
' 4 David Bengtson
|indirect Operating Costs ' Submitted by Date
fringe benefits 0 Fire Chief 09/28/2022
: geheral admin. Costs 0 Position
other 0 '
Q, Subtotal () 0_ Signature
Total Operating Cost 0 11. Reserved
Debt Service (P&I) 0
Total Operating Cost 0




DPw Overview

Town of Mouitonborough
Public Works
P.0, Box 139, 68 Highway Garage Rd
Moultonboroiigh, NH 03254

To:  Capital Improvemerit Program Committee
Ce:  Dati Sassan, Town Plariner '
Re:  CIP Requests for FY 2026 ~ FY 2031

Date: Qctober 9, 2024
CIPC Members & Planner Sassan,

Please find attached the Public Works FY 2026-2031 Projects for CIPC (including equipment, amyal
roads program, projects, and. facilities). Listed below are modifications/deletions from previous CIP
requests which were submitted and managed under the: Public Works Department, These are detailed as
Fagilities Projects, DPW Projects, and DPW Equipment, :

FY 20262031 FACILITIES PROJECTS

FY2026 e
950,000 Highway Garage Maintenance Bays (Constrction Phase)
FY2025 Partiolly Punded via Warrans drticle 19 (300,000

Construetion of Highway Garage expansion including maintenance bays, track/equipment lean-to, and
town fleet vehicle/equipmient wash (self-contained/cloged loop).

FY2026
$82,000 Transfer Station Truck Scale'Replacement

The existing WMF Truck scale is used daily to welih i velticles catrying demolition debris and to

calculate and determine the démo disposal fees at the transfer station. The seale is inspected, calibrated,
and licensed annually, The scale indicator was replaced in 2013, The inspection completed in May
2018 indicated a remaining service life of about 10 years. In July 2020, the scale printer was replaced
and would be reused and calibrated to. the new umit, The useful life is approximately 30 years.

FY2026

- $50,000  DPW/HWY Winter Sand Shed Roof Replacement

The existing winter Sand shed roof hias déteriorated and hag begun to leak in a few locations, A drone

- video inspection showed signs of significant deteriorgtion along several areas of the roof. This shed

keeps our winter send and salt supply dry for use during the winter months. 1's tirme 1o bereplaced,
Useful life of 25+ years.

Page |
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FY2026
$32,000 DPW/Fleet 10-Ton Vehicle Lift Replacement

The existing 12,000-pound (6-Ton) 2-post lift is used to service town vehicles from police, fire, and
public works. This unit is not wide enough for most of the vehicles that it is supposed to lift. The lifting
arms do not fit well under 1-ton units and are tight under the cruisers. Also, it is having a hard time
lifting vehicles close to its weight limit. The lift was inspected by AGT garage tool company for safety
on March 11,2024, the lift is worn and nearing replacement time, The new unit would have the

capability of lifting all vehicle from the PD cruisers to DPW RAM 5500s and F550 fire trucks safely due
to its _Iarger lifting capacity. -

¥Y2027 :
330,000 WMF Entrance Automatic Slide Gate

Remove existing bent/damaged gate and install new automatic slide gate with automatic opener,
wireless keypad, emergency access device, 7-day timer, and remote-control units.

FY 2026-2031 DPW PROJECTS

FY2026 |
$130,000 Columbarium and-Cremation Garden (Middle Neck Cemetery)
FY2025 Partially Funded via Warrant Article 19 ($100,000)

_MODIFI CATION: Build Cremation Garden with (2) 64-Niche Columbarium for cremation internments
in the Middle Neck Cemetery. Available space in our town cemeteries is reducing annually, with space
only available for purchase in Shannon Cemetery. With very limited real estate options to purchase for a

new cemetery, we are looking at implementing multiple options for burial space in our existing
cemeteries.

FY 2026-2031 DPW EQUIPMENT

FY2026
DPW Priority No.1:
$110,000 3500 1-Ton Platform Dump Body w/Plow & Sander (Trkitl1)
Replacement of: #11 2016 Ford F350 Platform Dump Body w/Plow & Sander

The DPW Fleet Pick-Up Series Trucks with plow & sander are utilized throughout the year in many
aspects of the department’s operations. During winter operations, these trucks are utilized for plowing,
sanding, and assisting with maintaining winter access on all the Town roads for eINEIgency access as
well as maintaining safe travel routes for school buses and the travelling public. These trucks are also
utilized for keeping school parking lots and town parking lots and facilities safe and clear during winter

storms. This truck, Truck #11, during spring/summer/fall operations is utilized for facilities, grounds,
beaches, and cemeteries.

Page |2



FY2026
DPW Priority No.2:
$150,000 9500 Platform Bucket Truck (Trki#20)
Replacement of: #20 2007 Ford F550 Platform Bucket Truck

Utilized for tree work across town as well as for any other aerial work such as the placement of flags
lights, banners, wreaths, etc, '

?

FY2031
$300,000 HWY Loader (Eq#14)
Replacement of #14 2015 CAT 926M Loader

FY2031
$200,000 19.5k GVW Dump with Plow, Wing & Sander (Trk#15)
Replacement of #15 2020 RAM 5500 Dump w/Plow, Wing & Sander

Page|3




Moultonborough Public Works - FY 26-31 Projects for CIPC - 10/9/2024
Please note thatALL costs are ESTIMATES. Actual schedule may vary from what's listed below due to changes in need
conditions, and pnorztres over time.
Year Capital Description Type of Project
Facilities
FY26 $ 950,000.00 | 2023 Highway Garage Maint. Bays (Construction} Building Expansion/Washbay
FY26 $  82,000.00 |Waste Management Facilty Truck Scale Replacement Replacement
-1FY28 $  50,000.00 |HWY Winter Sand Shed Roof Replacement Replacement
FY26 $ ___32,000.00 \DPW/Fleet 10-Ton Vehicle Lift Replacement Replacement
FY27 $  30,000.00 |WMF Entrance Automatic Sliding Gate - Replacement
Roads
FY26 $ 1,500,000.00 |Annual Road Program
FY27 $ 1,500,000.00 |Annual Road Program
FY28 $ 1,300,000.00 |Annual Road Program
FY29 $ 600,000.00 |Annual Road Program
FY30 $ 750,000.00 |Annual Road Program .
FY31 $ 1,100,000.00 |Annual Road Program
Projects .
FYZ6 $ 130,000.00 |2023 Columbarium & Cremation Garden (Middle Neck Cemetery) Cemetery Expansion .
Equipment _
FY26 | $ 110,000.00 |2026 3500 1-Ton Platform Dump Body w/ Plow& Sander (Trk#11) Replaces (#11) vehicle
FY26 L $ 150,000.00 |2026 5500 Platform Bucket Truck (Trk#20) Replaces {#20) vehicle
FY27 . $ _200,000.00 |2027 47K GVW Dump w/Plow, Wing & Sander {Trk#9) Replaces (#9) vehicle
FY28 $ 110,000.00 {2028 3500 1-Ton Utility Body w/ Plow & Sander (Trk#3) Replaces (#3) vehicle
, $ _100,000.00 }2028 1500 Crew Cab Utllity Body (Trk#19) Replaces (#19) vehicle
FY29 $ 15,000.00 2028 6-Ton Trailer (HWY Eq#41) Replaces (#41) equipment
' $ . 40,000.00 {2028 NITCO Forklift (WMF Eq#36) Replaces (#36) equipment
FY30 $ 110,000.00 {2029 3500 1-Ton Utility Bady w/Plow & Sander {Trk#1) Replaces (#1) vehicle
. $ 500,000,060 {2029 Motor Grader {EqH23) Replaces (#23) equipment
FY31 $ 300,000.00 |2030 HWY Loader (Eq#14) . Replaces (#14) equipment
$ 200,000.00 (2030 19.5K GVW Dump with Plow, Wing & Sander (Trk#15) Replaces (#15) vehicle

D:ADPW_Shared_Data\Capital Improvements\FY2026-FY2031 CIP\DPW FY2026-FY2031 CIP Forms Revised: 10/9/2024




BADS

FORM A

CAPITAL PROJECT REQUEST
Excluding Equipment
Department & Acltivity:  DPW {FY2026 - FY2031) - {Date Prepared: 10/7/2024

Contact Person: Chris Therault

Phone Number: 253-7445

1. Praject Title: Road Program 2. Purpose of Project Request Form {Check One)

"0 Add & new Item to the program

3. Department Priorty [ Delete an tem na year already a part the program

4. Location: TBD X Medify & project already in the adopted program

5, Description: Annual Road Program

5.a. Decribe Alternatives Considered: Continue patehing of unsafe or deterioted areas.

6. Justification & Useful Life: Roadway reconstruction and rehabilitation includes major repairs to the road surfaces,
base gravels, and drainage facilities, while asphalt presetvation extends the pavement life cycle of the rads that
are stifl in good condition. Roads are selected based on the Road Surface Management Study, an in-house
evaluation, and visual ihspection, The programmatic treatment cycle for each paved road is 5-6 years.

7. Cost & Recommended Sources of Financing

BUDGET FY TOTALX RECOMMENDED SQURCES OF FINANCING
Program year FY 2026 $1.500,000 .
Program year FY 2027 $1.500,000
Programyear FY 2028 $1,300,000
Program year FY 2029 $600,000 General Fund
Program year FY 2030 - $750,000 '
Program year FY 2031 1,100,000
TOTAL SIX YEARS $6,750,000
After Sixth Year $1.0MfYr,

if adjusted for inflation, indicate adjustment percentage here;
“Interest cost not Included,

8. Net Effects on Operating Costs (+/-) 9. Net Effect on Municipal Income (+/-)
Direct Costs

personnel: number taxes

.. $ amount other income

purchase of service Subtotal

materials & supplies gain from sale of

equipment purchases replaceable asssts

utilities Total 0

other

‘Subtotal (9 10. Submitting Authority

: Chris Theriault 107712024

Indirect Operating Costs Submitted by Date

fringe benefits DPW Director

general admin, Costs Position

other

Subtotal () - Signature

Total Gperating Cost 11. Reserved

Debt Service (P&I)

Total Operating Cost
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] A steries is reducing annually: with space only
ctoty: With vecy‘limxted real estate opions'to:purchasefor a new:
mulfi le opﬁons for burial space.in.our e)dsﬁng ceme F

. Progfam year FY 202 . ‘

-~ Program year FY 029 v o e Lo N
"TOTAL SIX YEARS ' - :

. Aftér Sixth Year

9. Net Effect o Minicipal Ineome (++)

" 1011072023

|Indirect Operating Costs -
fzfngebeneﬁts ]
generaladmm Costs w0 | Pos
. Subbotat () ’ :
Ao Total Operating Cost
@’_,; | DebtService (P&I) :
: -rota]opemﬁw S




From: Chris Theriault ctheriault@moultonboroughnh.gov &
Subject: RE: Added DPW information ‘
Date: October 18, 2024 at 3:01 PM
To: Frederick Van Magness fvanmagness@gmail.com

Fred,
1. Here is the link to the photos for the sand/salt shed roof:
https://app.companycam.com/g’aHeries/uaEDSDDf

2. Truck 11 backup quote from 2022 purchase of similar Truck #4:
Truck 20 Bucket Truck comparison quote

3. lwill need to research our work order files for more detail.

4. Cemeteries (as of 10/1 8/2024):
- "Shannon Cemetery has a total of 64 full burial plots (a combination of single and
double burial plots) and a total of 39 cremation only plots. ‘
* Middle Neck Cemetery has a total of 1 single burial plot and 4 cremation only plots

Chris Theriault
Director of Public Works
Town of Moultonborough
- P.O.Box 139
‘Moultonborough, NH 03254
Ph: 603-253-7445
ctheriault@moultonboroughnh.gov

This electronic mail (including any attachments) may contain information that is privileged,
confidential, and/or otherwise protected from disclosure to anyone other than its intended
recipient(s). Any dissemination or use of this electronic mail or its contents (including any
attachments) by persons other than the intended recipient(s) is strictly prohibited. If you have

attachments) in its entirety.

————— Original Message----- ‘

From: Frederick Van Magness <fvanmagness@gmail.com>

Sent: Thursday, October 17, 2024 7:55 AM :

To: Chris Theriault <cth.eriault@moultonboroughnh.gov>

Subject: Added DPW information “

Chris, |
Just a few items for follow-up after yesterday’s meeting. -

1. You indicated you had a video of the Sand / Salt shed roof. Please forward that video or if
available, still pictures. :

2. Please provide backup quotations for the following:

- Truck 11 - 1 Ton Dump Truck



4. Location: Highway Garage

e ¢ o 0
DPw- FACie sy EXPANSIén
— _
FORM A
CAPITAL PROJECT REQUEST
Excluding Equipment

Department & Acifivity: DPW ( FY 2023, FY 2024)
Contact Person: Chris Theriault

1. Project Tite: FY23, £¥22

Prepared: 5/2/2019, Rev. 10/6/2022
- IPhone Number: 253-7445

~§ 2. Purpose of Project Request Form (Check One)

[ Add a new itern to the program

3. Department Priority [ Delete an items in a year already a part the program

‘ X Modify a project already in the adopted program

5.a. Decribe Altematives Considered: Continue.using as-is.
6. Justfication & Useful Life: Need additonal mantenance bays for mechanical repairs of all town equibment
including Police and Fire department fleets. Including a wash bay for cleaning of equipment due to corosive nature
of the winiter operafions. Need for renovations and upgrades to electricalimechanical systems.
7. Cost & Recommended Sources of Financing
BUDGET FY. .TOTAL* RECOMMENDED SOURCES OF FINANCING
Program year FY - 2021 $0
Program year FY 2022 $0
Program year FY 2023 2024  g20,000
S~ Program year FY 2024 General Fund
h Program year FY 2025
Prograin year FY . 2026 (’)M
TOTAL SIX YEARS $1.270,000 P(gh
After Sixth Year W /
It adjusted for inflation, indicate adjustment percentage here: @ s eyll
. [*Interest cost not inclided. : Q “
18. Net Effects on Operafing Costs (+/-) 3 9. Net Effect on Municipal Income (+/-)
Direct Costs .
personnel: number taxes
' $ amount other income
purchase of service Subtotal
materials & supplies gain from sale of
equipment purchases replaceable assets :
utilities Total 1]
other B
Subtotal () 10. Submitting Authority
Chris Theriauit - 10/6/2022
Indirect Operating Costs Submitted by . Date
fringe benefits DPW Direcjam ‘ e
general admin. Costs Posiﬁon(‘-‘*"‘( Jé/ L
other .y
Subtotal () - Signature 4 ‘
Total Operating Cost 11. Reserved. '
Qy _ Debt Service (P&)
? Total Operating Gost 0




CAPITAL PROJECT REQUEST
Excluding Equipment

Department & Acitivity: DPW (FY 2026)

Prepared: 10/14/2021; Rev. 10/8/2024

Contact Person: Chiris Theriault

1. Project Title: FY26 WMF Truck Scale Replacement
3. Department Priority

4, Location: Transfer Statlon

Phone Number: 263-7445
2. Purpose of Project Request Form {Check One)

[ Add a new item to the program
[ Delete an ltem In a year already 4 part the program
X Modify a project already In the adopted program

8, Description: Waste Management Facility Truck Scale Replacement

5.a. Decribe Aftematives Considered; Continue using.

6. Justification & Useful Life: The existing WMF Truck scale is used daily to weigh in vehicles carrying demalition
debris and to calculate and determine the demo disposal fees at the transfer station. The scale is inspected,
calibrated, and licensed annually. The scale indlcator was replaced in 2013. The inspection completed in May
2018 indicated a remaining seivice life of about 10 years. In July 2020, the scale printer was replaced and would
be reused and calibrated to the new unit. The useful life is approximately 30 years.

7. Cost & Recommended Sources of Financing

BUDGET FY TOTAL®

Program year FY 2028 $0
Program year FY 2024 30
Program year FY 2025 $0
Program year FY 2026 $82.000 '
Program year FY 2027 $0
Program year FY 202 $0

TOTAL SIX YEARS $82.000
After Sixth Year

if adjusted for infiation, indicate adjustment percentage here:
*Interest cost not Included. i

RECOMMENDED SOURCES OF FINANCING

Municipal Bullding
Capital Reserve Fund

8%

8. Net Effects on Ope}'ating Costs (+/-)

9. Net Effect on Municipal Income {+/-)

Direst Costs

personnet: number taxes

$ amount otherincome

purchase of service Subtotal

materials & supplies gain from sale of

equipment purchases replaceable assets

utllities Total 0

othér

Subtotal () 10, Submitting Authority

Chris Theriault 10/8/2024

Indirect Operating Costs Submitted by Date

fringe benefits DPW Director

general admin, Costs Position

other

Subtotal () Signature

Total Operating Cost 11. Reserved

Debt Service (P&!)

Total Operating Cost - G




DP /= Dump (rx D)

FORMB

CAP[TAL PROJECT REQUEST FOR EQUlPMENT PURCHASE OR MAJOR RENTAL
Department & ActMty DPW (FY 2026) Date Prepared 7/31/2020, Revised 10/10/2023
Contact Person Chris Theriault Phone Number 253-7445 ’
1. Project Title & Reference No: 3500 4)4 Platform Dump, Plow, Sander 4. Cost - "~ PerUnit “Total
2, Form of Acquisition {check appropﬁate) Purchase price or
Purchase ' * annual rental § 110,000 110,000
3, Numberof Units Requested : Plus: Installation or
other costs $
5. Purpose of Expenditure {check appropriate} : Less: Trade-in or other ;
X [ Schedute replacement . discount - $ 7,000 7,000
3 Present equipment obsolete Net purchase cost or
[J Replace worn-outequipment " |annual rental $ 103,000
[ Reduce personnel time . {6, Number of Similar Rems in lnventofy 0
73 Expanded service )
£ New operation ' " |7. Estimated Use of Requested ltem{s) .
3 Increased safety : 12 Months peryear - Estimated useful
3 tmprove proceedures, records, etc.’ Weeks per year life in years
5a, Describe Alternatives Considered: Days per week 10
{Lease _ Hours per day :
8. Replaced ftem(s)
Prior Year's .
ltem )  Make Age | Maint Costs Breakdowns | Rental Costs
A, F350 4X4 Platform Dump Body . Ford {#11) 2016 on file n/a
B. ' : , - .
C.
1D,
E.
9, Recommended Disposlition of Replacement ltem(s)
) Possible used by other agencles XE} Tradedn . 3 Sale
10. Submittlng Autho_tity . : ) i
' Submitted by: Chris Theriautt . ) Date:  10/10/2023]
Position: DPW Director
11. Reserved
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' FORM B
CAPITAL PROJECT REQUEST FOR EQUIPMENT PURCHASE OR MAJORRENTAL
Department & Activity DPW (FY 2026) Date Prepared 10/7/2024
Contact Person Chris Theriault - Phone Number 253-7445 -
1. Project Title & Reference No: 5500 Platform Bucket Truck 4. Cost Per Unit Total
|2, Form of Acquisition {check appropriate) - Purchase price or
Purchase annual rental $ 150,000 150,000
3. Number of Units Requested Plus: Installation or
. ‘ other costs $
5. Purpose of Expenditure. {check appropriate) Less: Trade-In or other
X [3 Sthedule replacement discount $ 7,000 7,000
[ Present equipment obsolete Net purchase cost or
[ Replace worn-out equipment annual rental $ 143,000
[ Reduce personnel time 6. Number of Similar ltems in Inventory 0
[3 Expanded service '
[ New operation 7. Estimated Use of Requested ltem(s)
[3 Increased safety 12 Months per year Estimated useful
[J tmprove proceedures, records, etc. Weeks peryear life in years
Sa. Describe Alternatives Considered: - Days per week 18
Hours per day
8. Replaced ltem(s)
Prior Year's
_ . ltem Make Age | Maint Costs Breakdowns | Rental Costs
A. F550 Bucket Truck Ford {#20) 2007 on file - nfa
B. '
C.
D,
B
9. Recommended Disposition of Replacement ltem(s) )
3 Possible used by other agencies X, Trade-in 3 sale
10. Submitting Authority
; ' Submitted by: Chris Theriault Date: 10/7/2024
Position: DPW Director )
11. Reserved
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FORM A
CAPITAL PROJECT REQUEST
Excluding Equipment

Department & Acitivity: DPW (FY 2026} Prepared: 10/8/2024
Contact Person: Chiis Theriault ' Phone Number: 253-7445

1. Project Title: FY26 HWY Winter Sand Shed Roof 2. Purpose of Project Request Form (Check One)
Replacement -

X Add a new Item to the program
9. Dapariment Pnonty. O Delete anitem ina year already a part the program

4. Location: DPW Garage . 3 Modify a project already in the adopted program

5. Description: DPW/HWY Garage Winter Sand Shed Roof Replacement

5.a. Decribe A!tematives Considered: Continue using.

6. Justification & Useful Life; The existing winter sand shed roof has deterioted and has begun to leak in a few
locations. A drone video inspection showed signs of significant deterioration along several areas of the roof, This

shed keeps our winter sand and salt supply dry for use during the winter months. Its time to be replaced. Useful
life of 25+ years.

7. Cost & Recommended Sources of Financing

BUDGET FY TOTAL* RECOMMENDED SOURCES OF FINANCING
Program year FY 2026 $32,000
Program year FY 2027 $0
Program year FY 2028 $0 Municipal Building
Program year FY 2029 $0 Capital Reserve Fund
Program year FY 2030 $0 ‘ _ ) A
Program year FY 2031 $0 _ 4 9 k S“‘ @‘&
“TOTAL SIX YEARS $32,000 4 -
After Sixth Year ,
It adjusted for inflation, indicate adjustment percentage here: 3%
*Interest cost not Included. .
8. Net Effects on Operating Costs (+/-) 8. Net Effect on Municipal income (+/9
Direct Costs
personnet: number taxes
$ amount ' other income
purchase of service o | Subtotal
materials & supplies gain from sale of
equipment purchases ) replaceable assets
utilities . _ Total G
- other '
' Subtotal () __|10. Submitting Authority
' ‘ Chris Theriault 10/8/2024
Indirect Operating Costs Submitted by .Date
fringe benefits DPW Director
general admin. Costs Position
other
Subtotal () |_Signature
. Total Operating Cost - 11. Reserved
Debt Service (P&I) "
Total Operating Cost - 0




DPW@ Mﬁﬁ\f"ﬁ 4 .

FORM A
CAPITAL PROJECT REQUEST
Excluding Equipment

Depariment & Acttivity: DPW (FY 2026) Prepared: 09/27/2024

Contact Person: Chris Theriault Phone Number: 253-7445

1. Project Title: FY26 DPW/FLEET 10-Ton Lift 2. Purpose of Project Request Fom (Check One)

X Add a new ftem 10 the program

3. Depariment Priorfty [ Delete an item in a year already a part the program

4. Location: DPW Garage 3 Modify a project already in the adopted program

5. Description: DPW/FLEET 20,0001b {10-Ton) Two-Post Vehlcle Lift Replacement

5.a. Decribe Alternatives Considered: Continue using.

6. Justification & Useful Life; The existing 12,000-pound (6-Ton) 2-post ift is used to service fown vehicles from
police, fire, and public works. This unit is not wide enough for most of the vehicles that it Is supposed to lift, The
lifting arms do not fit well under 1-ton units and are tight under the cruisers. Also, itis having a hard time lifting
vehicles close to its weight limit. The lift was inspected by AGT garage tool company for safety in March 11,2024,
the lift is wom and nearing replacement time. The new unit would have the capabiity of lifting alf vehicle from the
PD crulsers to DPW RAM 5500s and F550 fire frucks safely due fo its larger lifting. capacity.

7. Cost & Recommended Sources of Financing

BUDGET FY JOTAL* RECOMMENDED SOURCES OF FINANCING

Program year FY 2026 2.000
Program year FY 2027 30
Program year FY 2028 $0 ‘Municipal Building
Program year FY 2028 $0 Capital Reserve Fund
Program year FY 2030 $0 :
Program year FY 2031 $0

TOTAL SIX YEARS $32.000
After Sixth Year

if adjusted for inftation, indicate adjustment percentage here: 3%
“Interest cost not included,

8. Net Effects on Operating Costs (+/-) 9. Net Effect on Municipat Income (+/-) *
Direct Costs '
personnel; number taxes
$ amount other income
 purchase of service _ Subtotal
materials & supplles : gain from'sale of
equ[pment pum!;ases replaceable assets
utilities ) Total 0
other
Subtotal () 10. Submitting Authority
Chris Theriautt 912712024
Indirect Operating Costs Submitted by _ Date
fringe benefits DPW Director
general admin. Costs Position
other
Subtotal () Signature
Total Operating Cost 11 Reserved
" Debt Service (P&1)
Total Operating Cost 0




FORM B

CAPITAL PROJECT REQUEST FOR EQUIPMENT PURCHASE OR MAJOR RENTAL -

&/ .

roepartment & Activity Police Department FY 2026 |Date Prepared 10/6/24
Contact Person Chief Peter W. Beede, Jr. Phone Number 603-476-2400
. I I :
Project Title:iGrarer . 4, Cost _ _
2. Form of Acquisition (check appropriate) Purchase price
Purchase l orannualrental - § 50,000.00 100,000.00 .
Two (2)
Plus: Installation )
i —— 1 ; l or other costs S 35,000.00 70,000.00
5. Purpose of Expenditure {check appropriate) |Less: Trade-in or
XX [1 |Schedule replacement other discount S
XXn Present equipment obsolete Net purchase cost
XX]_‘_]’ Replace worn-out equipment or annual rental S #85:000: F705000:00
a Reduce personne’ ﬁme G- Number Oerim"al" ltemS in |nveht0fy 9
[ |Expanded service : .
[] {New operation 7. Estimated Use of Requested ltem(s)
XX =g lincreased safety 12 IMonths peryear Estimated useful
[ {Improve procedures, records, etc. 52 Weeks per year life in years
5a. Describe Alternatives Considered: ! f 7 Days per week 5-7 Years
' 24 Hours per day '
f i f ) }
__ Replaced Item(s)
j i , Prior Year's
. ltem Make Age Maint Costs Breakdowns | Rental Costs
2018 Ford Police Interceptor Utility (Car 181) Ford 6 $5,400.00
2018 Ford Police Intercéptor.Utility (Car 182) Ford 6 $5,200.00
. i i i i
9. Recommended Disposition of Replacement Item(s) _
D Possible used by other agencies XX ﬁ Trade-in ﬁ Sale
10. Submitting Authority '
' Submitted by: Deter W. Beede, Jr. Date:l  '10/6/24
Position: Chief of Police
i E ! 1
11. Reserved v




- .B@@ﬁ@é’
FORM B
CAPITAL PROJECT REQUEST FOR EQUIPMENT PURCHASE OR MAJOR RENTAL
"oepartment & Activity Police Department FY 2026 |Date Prepared 10/6/24 -
Contact Person Chief Peter W, Beede, Jr. Phone Number 603-476-2400
Proje& Title: PP 5% 4, Cost

¢ Per Upi

2. Form of Acquisition (check appropriate)

& Tota

Purchase price _
Purchase l or annual rental $ .00 80,187.00
‘One (1)

Plus: Installation

or other costs S

; 1 1 ' 7
5. Purpose of Expenditure {check appropriate)

-|Less: Trade-in or -

|

Schedule replacement

other discount S

[ |

Present equipment obsolete

Net purchase cost

Replace worn-out equipment

im] or annual rental $ BUAS
.Xxﬂ Reduce personnel time 6. Number of Similar ltems in inve tory 0
XX ] |Expanded service
XX [ |New operation 7. Estimated Use of Requested Item(s)
XX EI Increased safety 12 Months per year Estimated useful
1 i improve procedures, records, etc. 52 Weeks per year life in years
5a. Describe Alternatives Considered; | ! 7 Days per week 2 years
: 24 Hours per day
i I i
Q___/ Replaced item(s)
f ; ' Prior Year's
Item Make Age Maint Costs Breakdowns | Rental Costs
i ] ] e 1
9. Recommended Disposition of Replacement Item(s)
D Possible used by other agencies Trade-in l_' Sale
‘ T T
10. Submitting Authority

Submitted

by:

Peter . Beede, Jr.

Date:

Position:

Chief of Police

10/6/24

i i

C

11. Reserved.




Drone Suppliers:

We looked at two companies who currently offer Law Enforcement drones with the
capabilities we are interested in made in America. Both companies offer like capabilities, in
night vision, deployment of devices (l.e. life vests) and time on target/loiter time.

Costanalysis:

_ BRINC offered a drone package which included one drone, training, and
mamtenance for apprOXImately 80k for three years, with a new drone issued every 2 years.
However, at the end of the contract to continue maintenance of the drone, the contract
needs to be renewed for the same price. | v 76 + Z ¥ Mgt

g

Uniform Sierra offers one drone for approximately $26“;’6f)0 and a maintenance
contract of $4,000 per year to maintain the drone. The drone and its onboard capabilities
are guaranteed for five years. After five years it is not guaranteed the software will still be up
to date, however the drone will still'"operate in the last configuration based on our
maintenance contract

We found Uniform Sierra to be more compatible with our needs.

Applicable Law:

Congress through National Defense Authorization Act language discontinued the
use of all Chinese manufactured drones by agencies in the U.S.

A bill has been passed by the house and senate to outlaw the use of all Chinese
manufactured drones or drone parts in the U.S. by any federal, state, or municipal
government entity.

The penalties for violating this is forfeiture of grants issued by Federal 6r State
agencies andfines.

The State of NH currently only has one RSA applicable to drones in that no person
can surveil anyone with a drone who is hunting, fishing or trapplng or on their private
property for the purposes of gaining information about that person. Currently there are two
bills making their way through the legislative branch which will put further restrictions on
drone use in the state. Our policies for use will mirror this language as federal law has
already enacted most of this language. Other PDs in the state have put this into their
policies. (I have attached the language to this email)



Compliance with Federal Law:

BRINC could not provide a guarantee of compliance with the federal law and could
not guarantee long term compliance. (Based on my research it appears their camera
system is manufactured with Chinese sourced parts).

- Uniform Sierra issues a letter approved by DOJ that their drone is fully comvpatible
with federal law and can be further modified with software depending on other laws
- passed. This also includes FAA Requirements and identification of the drone.

Calls for sérvice:

e Search fbr:missing person earlier this year on Lee Rd
e Deployment of a life vest to individuals who fell through the ice
e Search for suspect who ran into wooded area

Response time:

Based on mapping by each company, and strategic launch sites, the drone can be
on station in most areas of town, performing search and rescue functions within 2 minutes
or less.

As an example, if an individual was drowning in Braun Bay, we could launch the
drone from the PD with a life vest and drop a life vest to that person in 2:30 minutes or less
depending on deployment time.

Grant programs:

Currently there are no applicable grant programs for the purchase of a drone,
however there are grants for things like training, and NARCAN deployment. We could likely
gain some money through a NARCAN program if we offered the ability to deploy NARCAN
via drone.

Training:

Each company offers training on the system. Each officer would need to attend at
minimum FAA observer training (online free course). Any operator would need to be -
certified by the FAA. This WOuld require online course time, a test, and final certification.
Cost is officer pay rate, travel with car to Sanford ME for testing, and final certlflcatlon per
officer (around $300).



A

: FORM B

4less: Trade-in or

Schedule replacement

other discount S

CAPITAL PROJECT REQUEST FOR EQUIPMENT PURCHASE OR MAJOR RENTAL
rUepartment & Activity Police Department FY 2026 |Date Prepared 10/6/24
Contact Person Chief Peter W. Beede, Jr, Phone Number 603-476-2400
Project Title:PDiRoitableRadioRe; : 4. Cost
. Per Unit Total
2. Form of Acquisition (check appropriate) Purchase price
Purchase | or annual rental $ 2,625.00 - 52,500.00
Plus: Installation

- - % ; ; or other costs S - $1,090.00 $21,800.00

5. Purpose of Expenditure {check appropriate)

XX

Present equipment obsolete

Net purchase cost

XXD

Replace worn-out equipment

or annual rental S

3 iReduce personnel time

] |Expanded service

6. Number of Similar Items in Invéntory

16+

1 | New operation

7. Estimated Use of Requested ltem(s)

L Trade-in l—‘

Sale

XX {=j |Increased safety 12 Months per year Estimated useful
[T {Improve procedures, records, etc. 52 Weeks per year life in years
5a. Describe Alternatives Considered: 7 Days per week 7 years
- o 24 Hours per day
' ] i {
'\_.Replaced Item(s)
‘ 1 1 l Prior Year's
ltem Make Age Maint Costs Breakdowns | Rental Costs
Motorola APX6000Li Portable Radios Motorola 7+ ’
| i ! o
9. Recommended Disposition of Replacement ltem(s)
[j Possible used by other agencies ' T

i
10. Submitting Authority

{

- Submitted by:

Peter W. Beede, Jr.

Date:

"Position:

Chief of Police

10/6/24

%

| E

11. Reserved

“




LiBrnry

October 22, 2024

To:  Capital Improvement Plan Committee, Town of Moultonborough
From: John Buckley, Chairperson of Moultonborough Public Library Board of Trustees
'RE: FY25-30 Capitél Improvement Plan for the Moultonborough Public Library

Enclosed is a copy of the Moultonborough Public Library’s Capital Improvement Plan for
fiscal years 2025-2030.

The Library Board of Trustees is requesting the amount of $68,000.00 from the
taxpayers to fund the Library’s Capital' Reserve Fund. This request will be made by a
warrant article at the March 2025 business town meeting.

The Library Board of Trustees is pleased to be working with the Capital Improvement
Plan Committee to reduce annual tax impacts and ensure proper planning for the care
and maintenance of the library facility.

Respebtfully submitted,
John Buckley



L

(.\

Y2025

Y2026

FY2027

FY2028

Fr2029

?Capital Reserve Fund Starting Balance

$23,036

$24,996

! $68,916

$6,916

. $28,891

?Total to be spentin Year

$40,855

$24,080

$66,040;

$130,000

$67,000 | 445,000

. $35,000.

$68,000

fAddition to Capital Reserve Fund

$68,000,

i
i

| $68,000!

erar End Balance

- $23,036 .

$68,916 ;

$68,000, !

$7.01 | | $30916

$24,9961

$6,916/

{ltemized spending

';LED Lighting install (2023)

‘Roof replacement (2006) (20-30 years)

‘Roof repairs

$2,842¢ .

$125000;

_Well pump new building (20 years) .

$4,000

{Well pump old building (2024) (20 years)

-Water Filtration

$3,013

$7,500,

Pressue tank old building (2024) (5 years)

TBD

‘Pressue tank new building boiler room (2024) (S years)

$1,500

;Pressure tank new’ building basement stacks (2024) (5 years)

I $1,500

Hot Water Heater new building {2024)

i $3000

Carpet replacement

AProgram room floor replacement

: Flooring {other) replacement

Entmnce doors and openers replacement (30 years)

Technology upgrades (5 years)

$35,000°

Murtlpurpose copier, printer, scanner (every 5 years)

' HVAC Systems

‘Boiler old basement (2006) {20 years)

‘Boiler new building (2006) (20 years)

AC unit and condenser old building 1 (2023) {15 years)

:AC unit and condenser old building 2 (15 years)

.AHU and condensor 1 new building (20 years)
AHU and condensor 2 new building (20 years)

$18,000

'AHU and condensor 3 new buxldmg (2024) (20 years)

$18,540 ]

$19,080°

.AHU and condensor 4 new building (20 years)

‘Unanticipated expenses

$7,000

$5,000

$5,000

$5,000:

$10,000 $10,000
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FORM A
CAPITAL PROJECT REQUEST
Excluding Equlpment

ecreation - Ice Rink Improvement - Roof & maintenance shed improvement  Date Prepared 9/23/2024.

tgeon C _ . Phone Number 603-476-88

k & maintenance shed lmprovement ) 2. Purpose of Project Request Form (Check‘ol ) L

[ Add a newitsm to the program

"I Delete an item in a year already a part the prograrﬁ

4 Location: Kraine Meadow Park X Modify a project already in the adopted program

-15. Description: Adding an open metal roof structure to cover the ice rink and upgrade the mamtenance shed

5.a. Decribe Alternatives Considered:

6. Justification & Useful Life: See attached materials

7. Cost & Recommended Sources of Financing

BUDGET FY TOTAL* RECOMMENDED SOQURCES OF FINANCING
Program year FY 2025 $175,617.20 _Taxation - Financing
Program year FY 2026 . $175.617. 20 Taxation - Financing
Program year FY _2027 §175,617 20 ..Taxation ‘e-..Financi_nq :
Program year FY__2028 ___ $175,647.20 : Taxation - Financing
Program year FY _2029. . $175,617.20. _ . Taxation -Financing.
Program year FY. S N _ L
"TOTAL SIX YEARS . -
After Sixth Year sa7s 086 '

If adjusted for inflation, indicate adjustment percentage here
“Interest cost not included.

8. Net Effects on Operating Costs (+/-) T " |9. Net Effect on Municipal Income (+/-)
Direct Costs o o ‘ A
personnel: o ' ' taxes -
$ amount L R other income
. purchase of service -+ - . . o o Subtotal
materials & supplies . gain from sale of
equipment purchases : PR . replaceable asséts
utilities : . w i 3 - Total
other : L ol . R
Subtotal () . : ‘ 10. Submitting Authority
Indirect Operating Costs ‘ : ) Submitted by _ FDaAte )
fringe benefits- Dan Sturgeon 9/23/2024
general admin. Costs v _ Position : . .
other _ - Director of Regreation & Leisure Activities
Subtotal - () | Sighature Daniel Sturgeon
Total Operating Cost . _ 11. Reserved
Debt Service (P&)
Total Operating Cost




CAPITAL PROJECT REQUEST
Excluding Equipment

Department & /-\mtuvnty Mouitonborough School District__ Date Prepared __Sept 30, 2024

Contact Person _Amanda Bergquist __ Phone Number__ 476-5247

1. Project Title Cabeling for Cat 6 2. Purpose of Project Request Form (Check One)

3. Department Priority

X Add a new item to the program

[J Delete an item in a year already a part the program

4. Location School District [J Modify a project already in the adopted program

5. Description Replace and Update all cabeling in both building for secure internet and wi-fi access.

5.a. Decribe Alternatives Considered:

6. Justification & Useful Life Improves Security and internet speeds fo allow students to connect and stay

- |connected fo the internet while testing and learning. Recommended by Insurance company and Cybersecurity

company. To pro nt and fiancial information.
- ;
MY 20N Mes ¢ M4

7. Cost & Recommended Sources of Financing

BUDGET FY | TOTAL* RECOMMENDED SOURCES OF FINANCING
Program year FY _$575,000.00___
Program year FY

This item does not have a scheduled date at this time. I's possible to do portions each year.
This is a verbal estimate from Telenet Communications to get an idea of the cost for the project.

TOTAL SIX YEARS
After Sixth Year
If adjusted for inflation, indicate adjustment percentage here:

*Interest cost not included.

8. Net Effects on Operating Costs (+/-) 9. Net Effect on Municipal Income (+/-)
Direct Costs
~ personnel: number . taxes _unknown at this time__
$ amount ' other income
purchase of service Subtotal
materials & supplies gain from sale of
equipment purchases replaceable assets
utilities Total
other
Subtotal () 10. Submitting Authority
Indirect Operating Costs k Submitted by Date
fringe benefits
general admin. Costs Position
other
Subtotal () Signature
Total Operating Cost 11. Reserved
Debt Service (P&I)
" Total Operating Cost
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%manda Bergqmst

POBoxdl9
Moultonborotigh, NE @,3254

Dear Amanda:
The Bend Bank held.anether successful-bond sale o July: 10,2024,

Your:13-yeardtan fot §7,344:000.00 has 3 True lnterest Cost (FIC) o approximatels 3.46%.

Tosal Proceeds:
Premium:
C End-Lvan Asount:

Please:: -fax or mail the: att&ched wwc C@nmmamm fmfm to Eha-B nd&ank by A
and, other tﬁhat& you m@éﬁs{' : el
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2024 SERIETC: NONBUARANTEED.
15 YEARDEBT:SCHEDUEFOR.
MOULTONBOROUGH SCHOOL DISTRIGT

DATEPRERARED.

YEAR ENDING: OUTSTANDING PRINGIBAL  RATE  INTERGST PAYMENT"  TOTALPAYMENT
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BuirsTANGiNG
INTEREST:
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3

14
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Office of Selectmen
Town of Moultonborough
6 Holland Street - PO Box 139
Moultonborough, NH 03254
(603) 476-2347 * Fax (603) 476-5835

Board of Selectmen Agenda Report

Date: November 7, 2024

To:  Board of Selectmen

From: Thomas Hughes, Town Assessor %

Subject: MBLU# 164/001, 11 Hanson Mill Rd — James & Marion Demond —
RSA 76:21 Prorated Assessment for Damaged Building.

Recommended Motion: Motion to approve an RSA 76:21 - Prorated Assessment for Damaged Buildings
and a subsequent $499.00 tax abatement, for the residence located at 11 Hanson Mill Road and owned by
James & Marion Demond.

Background: On September 6, 2024, buildings at 11 Hanson Mill Road suffered damage due to a
garage fire. The detached garage burned beyond repair and has since been razed. The house received
significant fire, smoke and water damage. Based on the age, quality and construction of the house, itis
considered a total loss.

The owner indicated that they plan on razing the house and replacing it with a modular home. Due to a
backlog of orders, it is estimated that the modular home will not be on-site and complete before the
spring 0of 2025. Based on the current construction market, the timeline seems reasonable.

RSA 76:21 - Prorated Assessment for Damaged Buildings states that “whenever a taxable building is
damaged due to unintended fire or natural disaster to the extent that it renders the building not able to be
used for its intended use, the assessing officials shall prorate the assessment for the building for the
current tax year and that “the proration of the building assessment shall be based on the number of days
that the building was available for its intended use divided by the number of days in the tax year,
multiplied by the building assessment.”

The buildings were available for their intended use for 158 days or approximately 43% of the tax year.
Based on the current assessed building and associated features value of $155,600, the prorated
assessment of these improvements is $67,350 (after accounting for rounding constraints within the
assessing system). Upon factoring in this prorated value, the total 2024 assessment is reduced from
$265,600 to $177,350.

Based on the 2024 tax rate of $5.65 per $1,000 of assessed value, the proration results in a tax abatement
of $499.00 due to the taxpayer.

Fiscal Impact: $499.00



FOR MUNICIPALITY USE ONLY:

Town File No.: 2024-03

Taxpayer Name: Demond

RSA 76:16 ABATEMENT APPLICATION TO MUNICIPALITY

SECTION A. Party(ies) Applying (Owner(s)/Taxpayer(s))

Name(s): James & Marion Demond

Mailing Address: 11 Hanson Mill Rd, Moultonborough, NH 03254
Telephone Nos.: (Home) ___ (Cell) 603-630-1479 (Work) (Email)

Note: If an abatement is granted and taxes have been paid, interest on the abatement shall be paid in
accordance with RSA 76:17-a. Any interest paid to the applicant must be reported by the municipality
to the United States Internal Revenue Service, in accordance with federal law. Prior to the payment of
an abatement with interest, the taxpayer shall provide the municipality with the applicant’s social
security number or federal tax identification number. Municipalities shall treat the social security or
federal tax identification information as confidential and exempt from a public information request under
RSA 91-A.

SECTION B. Party’s(ies’) Representative if other than Person(s) Applying (Also Complete Section A)

Name(s):

Mailing Address:

Telephone Nos.: (Home) (Cell) (Work) (Email)

SECTION C. Property(ies) for which Abatement is Sought

List the tax map and lot number, the actual street address and town of each property for which abatement is
sought, a brief description of the parcel, and the assessment.

Town Parcel ID# Street Address/Town Description Assessment

164-001 11 Hanson Mill Road Improved Residential $265,600




SECTIONJ. Disposition of Application* (For Use by Selectmen/Assessor)

*RSA 76:16, 11 states: the municipality “shall review the application and shall grant or deny the application in
writing by July 1 after notice of tax date . . ..”

Abatement Request: GRANTED __ X Revised Assessment: $_177.356 DENIED

Remarks: On September 6, 2024, buildings at 11 Hanson Mill Road suffered damage due to a garage fire.
The detached garage burned beyond repair and has since been razed. The house received significant fire,
smoke and water damage. Based on the age, quality and construction of the house, it is considered a
total loss.

The owner indicated that they plan on razing the house and replacing it with a modular home. Due to a
backlog of orders, it is estimated that the modular home will not be on-site and complete before the
spring of 2025. Based on the current construction market, the timeline seems reasonable.

RSA 76:21 - Prorated Assessment for Damaged Buildings states that “whenever a taxable building is
damaged due to unintended fire or natural disaster to the extent that it renders the building not able to be
used for its intended use, the assessing officials shall prorate the assessment for the building for the
current tax year and that “the proration of the building assessment shall be based on the number of days
that the building was available for its intended use divided by the number of days in the tax year,
multiplied by the building assessment.”

The buildings were available for their intended use for 158 days or approximately 43% of the tax year.
Based on the current assessed building and associated features value of $155,600, the prorated
assessment of these improvements is $67,350 (after accounting for rounding constraints within the
assessing system). Upon factoring in this prorated value, the total 2024 assessment is reduced from
$265,600 to $177,350.

Based on the 2024 tax rate of $5.65 per $1,000 of assessed value, the proration results in a tax abatement
of $499.00 due to the taxpayer.

The amount to be abated is: $499.00 (plus any applicable interest)

Date: 11/21/2024

(Selectmen/Assessor Signature) (Selectmen/Assessor Signature)

(Selectmen/Assessor Signature) (Selectmen/Assessor Signature)

(Selectmen/Assessor Signature)



MEMORANDUM - OFFICE OF THE HUMAN RESOURCE DIRECTOR

TO:
FROM:
RE:
DATE:
CC:

Select Board

Robin Reade, HR Director

Wage Survey-Comparable Towns
November 14, 2024

Carter Terenzini, Interim Town Administrator,
Department Heads

I am submitting a list of communities that I propose are comparable to the Town of
Moultonborough in many aspects and should be used for our upcoming wage survey.

I started with a wage survey for Sandwich NH that I provided data for. They returned the results,
and I used this report for my base communities. We then requested Department Heads to make
recommendations of communities they would want to see represented in the survey.

I settled on a 45-minute commuting radius for the chosen communities. In NH the average travel
to work time is 30 minutes. I then eliminated any town with a population of 3,000 or less.

I started with 25 communities within the travel radius, included are 4 recommended by Dept.
Heads. I eliminated a total of 9 due to population. Leaving a total of 16 comparable
communities to use in the wage survey.

Comparable Communities:

Alton
Barnstead
Belmont
Bristol
Conway
Gilford
Gilmanton
Laconia
Meredith
Northfield
Ossipee
Plymouth
Sanbornton
Tilton
Wakefield
Wolfeboro



New Hampshire Municipalities
2000 Population

Source: US Census
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Moultonborough Public Works
Staff Report
2025 10-Wheel Dump Truck with Plow/Wing/Sander
November 14, 2024

Background:  As part of the 2024 Warrant, Article 13: Public Works Equipment was voted on and approved at
Town Meeting.

Issue: Replacement of Highway Department 2009 Freightliner M916A3 10-wheel dump truck.

Discussion: As part of the purchasing process, we issued an Invitation for Bids dated October 3, 2024 to provide
the town with a 2025 10-Wheel Dump Truck with Municipal Plow Equipment. The Bids received and opened on
October 31, 2024 are as follows:

A. Cab/Chass. B.Equipment  C.Sub-Total D.Trade-In E. Total

Allegiance Truck: . . $145,000 . $192,888 $337,888 $30,000 $307,888
Viking Cives: No Bid $192,888 No Bid No Bid No Bid
Advantage Truck Group: $179,590 $185,750 $365,340 No Bid $365,340

Freightliner & Western
Star of Maine: $173,948 $192,888 $366,836 $25,000 $341,836

NOTE: Please see attached Bid Opening Results and note that Allegiance Truck did not acknowledge and did not
bid on the issued Addendum No.1 Bid Form.

Fiscal Impact: To be expended from approved 2024 Warrant Article 13 ($350,000).

Recommendation: The Board of Selectmen approve the request as follows: “Motion to purchase the 2025

-Western Star 47X, as specified, from Freightliner & Western Star of Maine, and to purchase the Dump Body and
Municipal Plow Equipment, as specified, from Viking Cives (including extended warranties, emergency lights,
radio, and other upfitting requirements) in the amount of $366,836.”

Prepared by: Christopher Theriault, Director of Public Works.




11/14/2024

TOWN OF MOULTONBOROUGH BID REQUEST
FY2025 55K GVW 10-WHEEL TRUCK WITH DUMP BODY, PLOW, WING, AND SANDER

BIDDER #1 BIDDER #2 BIDDER #3 BODER® _ +  BIbDER#s 3
T £ ]
‘ .
| I
Allegiance Truck Alleglance Truck e e Advantage Truck it . '
Original Bid Duplicate fo Original Bid Viking Cives (USA) Group 1 Freightliner & Westem Star of Maine !
‘
| i
ADDENDUM #1 NO NO NO NO NO YES [ YES I
CLERKS CERTIFICATION T :
OR DIRECT CONSENT NO NO NO NO NO NO i DIRECT CONSENT 1
v +
CURRENT MODEL YEAR | i
A |55K GVW 10-WHEEL CAB & | § 145,000.00 | § - |8 145,000.00 | § $ $ 179,590.00  §  143,948.00* |§ <
| 1
CHASSIS . H
H
DUMP BODY, PLOW ¥ 1
B PACKAGE AND SANDER § 192,888.00 | $ 192,888.00 | § 192,888.00 | § 192,888.00 | $ 192,888.00 | § 185,750.00 1 $ 192,888.00 | § 192,888.00'
c TOTAL| § 337,888.00 | § 192,888.00 | § 337,888.00 | § 192,888.00 | § 192,888.00 | § 365,340.00 § § 366,836.00 | § 192,888.00 |
D |TRADE IN ALLOWANCE $ 30,000.00 | § $ 30,000.00 | § 3 - - |8 - i $ 25,000.00 | § -1
E TOTAL| § 307,888.00 | § 192,888.00 | § 307,888.00 | § 192,888.00 | $ 192,888.00 | § 365,340.00 y § 341,836.00 | § 192,888.00
M- s i *Item A should "
Viking gxleds (UsA) Viking gmr: (Usa) H.P. Fairfield Build! have read Viing ngj (Usa)
| $173,948.00
DELIVERY TIME|  180-270 DAYS 198-260 DAYS 180-270 DAYS 198-260 DAYS 198-260 DAYS 365 DAYS ! 260 DAYS 198-260 DAYS !



TOWN OF MOULTONBOROUGH, NH
PUBLIC WORKS DEPARTMENT

SERVICE CONTRACT
Winter Maintenance 2024-2025

The Town of Moultonborough, acting by and through its Public Works Director, herewith enters
into a Service Contract (“Contract”) for setvices and equipment lease for snow and ice removal
and/or treatment of town or private roads. '

shall provide insured and qualified the operator(s) to

perform those functions as identified herein.

Terms defined:

“Town,” shall hereafter mean the Town of Moultonborough, cotporate body politic, acting .
by and through its Public Works Director.

“Contractor,” shall hereafter mean the firm or individual providing the operator(s) to per-

form the Services,

“Services” shall hereafter mean Snow & Ice Removal and/or Treatment as specified herein
or in any executed addendum,

Terms and Conditions:

L.

Any specifications, amendments or modifications to this Service Contract shall be clearly
and legibly printed in ink or typewritten and signed by the parties through those authorized
to execute an agreement on their behalf. Subsequent to execution by the parties, they shall
be appended to this Contract as an addendum thereof,

The Contractor shall indemnify, defend and save harmless the Town, its officials, employ-
ees and agents from and against any demand, suit, action or claim for damages, equitable
relief, statutory relief, penalties, interest, costs and/or attorney’s fees on account of bodily
injury, personal injury, death, property damage, economic injury, statutory violations sus-
tained by any person, persons, entity, or entities arising from the acts or omissions of the
Contractor, its officers, employees, agents, representatives and subcontractors, This cove-
nant shall survive the termination of this Contract.

The Contractor shall obtain and maintain in force during the term of this Contract compre-
hensive general liability insurance including contractual coverage in amounts not less than
one million dollars ($1,000,000.00) per occurrence — two million dollars ($2,000,000.00)
in the aggregate. This insurance must include both bodily injury and property damage
coverage, as well as contractual liability coverage. The Contractor shall obtain and main-
tain in force during the term of this Contract automobile liability insurance in an amount

October 3, 2024 2024-2025 Service Contract Page | of 6




not less than one million dollars ($1,000,000.00) combined single limit. The automobile
policy obtained must provide coverage for all owned, non-owned and hired vehicles.

The Contractor hereby agrees to purchase and maintain as required by New Hampshire
RSA 281-A, Workers” Compensation Law, the appropriate Workers’ Compensation Insur-
ance to cover all claims of principals, officers, employees, and agents of the Contractor.
Should the Contractor fail to purchase and maintain such insurance, and should the Town
be found liable to principals, officers, employees and agents of the Contractor, the Town
may recover from the Contractor the amount of any medical costs and compensation paid
to or on behalf of the principals, officers, employees and agents of the Contractor and any
expenses relating to claims filed under the provisions of Workers’ Compensation.

Prior to the beginning of the contract the Contractor shall provide a Certificate of Insurance
to the Town of Moultonborough demonstrating the required insurance coverages. The pol-
icy shall be the standard form employed in the State of New Hampshire, issued by an in-
surance company authorized to do business in the state of New Hampshire, and written
through a company having a rating with A.M. Best or other such rating company of A- or
better. It shall name the Town as certificate holder and provide that the Town and their
officers, employees, and agents are named as additionally insured on the General Liability
policy and adding them by endorsement to the extent required by the insurance policy to
effectuate additional insured status. Each policy shall contain a clause prohibiting cancel-
lation or modification of the policy earlier than ten (10) days aﬂer wntten notice thereof
has been received by the Town of Moultonborough. :

Contractor and Town agree that any physical damage to Contractor’s vehicles, property
and equipment shall be the exclusive financial responsibility of the Contractor, and Con-
tractor, therefore, releases the Town from any such liability and waives all claims that the
Town, its officials, and employees are financially responsible for any property damage to
Contractor’s vehicles, property, and equipment. Contractor shall also be financially re-
sponsible to and shall fully repair or replace any Town equipment or property that is dam-
aged or destroyed as aresult of the operations or use of Contractor, its officers, employees,
subcontractors, agents, or representatives.

The Contractor shall ensure that all equipment and operators are lawfully registered, in-
spected, and licensed, and that they comport with all applicable state and federal laws,
including but not limited to NHDMYV rules and regulations relative to the operation of
commercial vehicles, i.e., CDL licensing, Medical Cards. Failure to comply with applica-
_ble law will result in immediate termination of the Contract.

The Contractor shall mobilize its plowing equipment within two (2) hours of being notified
to do so. Said equipment shall remain in continuous operation, suitable to the working
conditions, with due diligence until the Town notifies the Contractor to cease operations.

This Contract may be terminated by (a) mutual agreement of the parties, (b) the Town for
a failure of the Contractor to mobilize as directed or (c) either party for a breach of the
contract by the other. The party seeking to terminate the Contract under section (c) must
provide a notice to the other party of the alleged breach and their intent to terminate and
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must allow a reasonable period of time to cure the breach, except with respect to Contrac-
tor’s violations of law. In the event that a party breaches and cures the contract on three
occasions, to the continuing detriment of the other, the party in breach may be given a final
notice termination notice by the other party.

Additional terms and conditions relating to rates, transportation, work delays, etc.:

See Attachment A.

On proper signature, the preceding contract lease agreement shall be valid for a period of one year
or until terminated in accordance with the terms of this Contract.

All notices required or permitted under this Contract shall be in writing and considered propetly
served if they are delivered by hand or certified mail with return receipt requested to the Contractor
or to the Public Works Director in the case of the Town to the address listed herein or such other
address as shall from time to time be established in writing by one party to the other as its new
address. Notices shall be considered received upon the day of hand delivery or, in the instance of
mail delivery, upon three business days having expired after the date of mailing.

Executed for Owner or Contractor: Executed for Town of Moultonborough, NH:
by: - by:
(name), Duly Authorized Chris Theriault, Duly Authorized
its: its: Public Works Director
(title)
Mail Address: Mail Address:;_P.O. Box 139

Moultonborough, NH 03254

date: date:
Approved:
by:
TOWN (Authorized Signature)
date:

October 3, 2024 2024-2025 Service Contract Page 3 of 6




TOWN OF MOULTONBOROUGH, NH
PUBLIC WORKS DEPARTMENT

SERVICE CONTRACT
Winter Maintenance 2024-2025

Attachment A

This attachment is provided to inform you of what the Department of Public Works requires of its
Contractors. Listed below are the hourly rates for Contracted Services by type of equipment op-
erated:

3/4Ton w/8’plow $80.00

3/4Ton w/ 8’ plow & sander;
3/4T w/9’ plow;

1Ton w/ 9’ plow;

1T w/8’ plow & sander

1Ton w/ 9’ plow& sander $100.00

Small 6-wheel dump (5500 series) | $105.00
w/ min 9’ plow & sander
(w/wing $10/hr. additional) ' $115.00

$90.00

Tractor/Skid Steer w/Loader

Bucket $85.00

Notification: Notification will be made by the Department of Public Works. The Contractor shall
mobilize its plowing equipment within two (2) hours of being notified to do so. Said equipment
shall remain in continuous operation, suitable to the working conditions, with due diligence until
the Town notifies the Contractor to cease operations

Sign-in / Sign-out: Each piece of equipment shall be signed in with the Highway Garage unless
other arrangements have been made with the DPW Highway Team Leader in advance. The Con-
tractor is responsible to keep an accurate record of time and shall record start and end times on the
provided timesheets. Time in starts once the driver has signed in with the DPW Highway Team
Leader. Time is finished when the DPW Highway Team Leader determines that the route is com-
pleted to his satisfaction. The cut-off time for each day is to be recorded as 12:00 Midnight.

Snow Plowing/Sanding: After the driver has signed in, he/she will go immediately to their as-
signed route(s) and commence plowing in the following manner:

1. Open every street on the route with a pass in each direction.
2. After every street on the route is open, begin to push back the snow toward the edge of
the road, widening each street in sequence.
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3. At intersections, where possible, plowing should be to the right to minimize snow re-
maining in the intersections.

4. Clean the intersections of snow only after each street has been widened from edge to
edge. '

5. After the initial snow plowing operation has been completed, sanding of the roads shall
commence as a last pass, unless otherwise directed by the DPW Highway Team Leader.

When the Contractor feels that the route has been properly cleared of snow and treated, they shall
notify the DPW Highway Team Leader to make sure the route has been completed to his satisfac-
tion.

Damage: Damage to mailboxes, fences, homeowner’s property, cars, etc., must be reported im-
mediately to the Town of Moultonborough, Department of Public Works, 68 Highway Garage Rd.,
New Hampshire (603) 253-7445.

Repair Time: A reasonable amount of time may be submitted for payment for necessary repairs
to contractor’s vehicles/equipment during a storm event.

Equipment Feasibility: The Town reserves the right to utilize only the equipment it deems nec-
essary to complete a plowing operation. Equipment size and the route assigned will determine if a
certain vehicle can be utilized by the Town.

Route Assignment: The Town will determine the routes of the contracted vehicles. The routes
will be pre-assigned utilizing the type of vehicle(s) used by the Contractor in a plowing operation.

Fuel: Contractors are responsible for their own fuel. This service will not be available at the
Highway Garage.

Vehicle Maintenance, Repair & Towing: Contractors are responsible for their own vehicle
maintenance, repairs, and towing. These services will not be provided by the Town. If a vehicle
has to be taken off the route, the Contractor must notify the DPW Highway Team Leader imme-
diately. Cutting edges for plows are to be provided by the Contractor. The Town will provide the
Contractor with a one-time allowance of up to $1,000/vehicle for the maintenance or repair of
plow equipment. A copy of invoices shall be submitted with the timesheets for payment of the
allowance.

Snowplows and Frames: The Town does not provide snowplows and frames for contracted ve-
hicles. Snowplows and frames must be provided by the Contractor and in proper mechanical con-
dition for each plowing operation.

Sand: The Contractor shall keep a running tally of sand loaded to their vehicles during each storm
event, and the load tally shall be submitted with timesheets. Town sand should be used only on
assigned roads whenever practical.

Communication: It is mandatory that the Contractor have communication at all times during
the entire snow operation with every piece of his equipment that is being contracted by the
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Town. The type of communication equipment is at the Contractor’s discretion and all associated
costs are at the Contractor’s expense.

Billing/Timesheets: Time shall be submitted on Town of Moultonborough Winter Maintenance
2024-2025 Timesheets only; no other timesheets will be accepted. Timesheets shall be turned in
to the Highway Department, 68 Highway Garage Rd., Moultonborough, NH, no later than 12:00
Noon on Mondays for the previous weeks’ time. The pay week is from Sunday (12:01 am) through
Saturday (12:00 midnight) and a separate timesheet shall be submitted for each pay week. Pay-
ments will be made bi-weekly, and it is the Contractor’s responsibility to get timesheets in on time
otherwise, they will have to wait for the next billing cycle.

Minimum Compensation: All contractors whose equipment is available for every event during
the contract period will be guaranteed a minimum payment of five (5) hours per vehicle, per week
for any week the contractor is not called in for snow plowing and/or sanding of the roadways.
When the Contractor is called in, the minimum hours are used first. Once the minimum hours are
exhausted, the Contractor goes on the clock. It is possible for the Contractor to be called in a couple
times per week for small events and never hit the minimum. This minimum is to ensure that the
contractor’s expenses are covered in a mild (snowless) winter.

The Guaranteed Rate Season will last 18 weeks, beginning Monday, November 25, 2024, and
continue until Sunday, March 30, 2025.

Fuel Surcharge: (For Plowing - Effective Date, September 30, 2024)*: The hourly rate paid
for services under this contract includes fuel. It is assumed that fuel costs during the course of this
contract will not exceed $3.019 per gallon of gasoline* or $3.788 per gallon of diesel fuel.* If the
per gallon price for the given fuel exceeds this amount on the 1st day of any given month during
which work is being performed under this contract, as published in the U.S. Department of En-
ergy’s chart of Weekly U.S. Retail Gasoline Prices (Regular Grade) or their chart of Weekly Retail
On-Diesel Prices (both for the New England region), you are permitted to invoice us for a fuel
surcharge for that one month for the amount of the difference times an hourly usage rate of 3.0
gallons per hour.

[(($ Rate on 1% of Month) - (Assumed $ Rate)) * hours operated * 3.0] = That Month’s §
Fuel Surcharge.

You will be provided with worksheets upon which to submit your invoice. There will be space to
add this surcharge, and the Town will do that for you once we have an invoice in hand.

*Administrative Note: Effective date and price per gallon must be filled in at the beginning of
each contract term. Price per gallon is the market price the Public Works Director anticipates
occurring during the term of the contract for the referenced fuel plus a factor of 102 for market
risk we expect the contractor to assume.

Effective: October 3, 2024
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TOWN OF MOULTONBOROUGH
PUBLIC WORKS

2024-2025 WINTER MAINTENANCE
CONTRACTOR INFORMATION SHEET

CONTRACTOR/COMPANY NAME:

Principal/Owner:

Mailing Address: Town:
Physical Address: Town:
State: Zip: Business Phone #: Cell#:

Email address:

CONTACTS:

Primary contact: Position:

Home Phone#: ' Cell #: Email:
Secondary C(;ntact: Position:

Home Phonet: Cell #: Email:

EQUIPMENT TO BE CONTRACTED:

SANDER | PLOW WING
Yds. SIZE (Y/N)

VEHICLE MAKE MODEL

Insurance Carrier: : Policy #: Exp date:




Winter Maintenance 2024-2025 Timesheet

Contractor:

Private Contractor- Snow Removal Contractor

Week Ending:

Moultonborough, NH 03254

\

Date 3/4T 3/47 1T 1T w/9 Small 6- Tractor/Skid | Services/Number of Sand
w/8’ w/8’ w/8 plow plow wheel Dump Steer Loads per Vehicle per
plow plow & | &sander | g . q0n w/9-10’ w/Loader Storm Event

sander orlT plow Bucket
or9 w/9’ & sander
plow plow (5500 Series)
#of #of #of - t#of _#of #of
Total Hrs | Total Hrs | Total Hrs | Total Hrs Total Hrs Total Hrs
tof Hof #of #of Hof ftof
Total Hrs | Total Hrs | Total Hrs | Total Hrs Total Hrs Total Hrs
fof of #of #Hof #of tof
Total Hrs | Total Hrs | Total Hrs | Total Hrs Total Hrs Total Hrs
#of #of #of #of #of #Hof
Total Hrs | Total Hrs | Total Hrs Total Hrs Total Hrs Total Hrs
#of #of #of #of #of #of
Total Hrs | Total Hrs | Total Hrs | Total Hrs Total Hrs Total Hrs
Total
Hours:
Rates: $80.00 $90.00 $90.00 $100.00 $105.00 $85.00
Amount

Due:

Submitted by: Date:_
Signature

Received by: Date:

Account # 01-437-4596

Private Roads- Outside Contractors

Revised: October 4, 2024 (CMT)

Effective: October 3, 2024

2024-2025 Service Contract




MEMORANDUM - OFFICE OF THE TOWN ADMINISTRATOR

TO: Select Board )/

&40 }
ﬁ/}v’
d

NS,

FROM: Carter Terenzini, Interim Town Administrator
RE: Transfer Station Interim Review

DATE: November 18, 2024

CcC: C. Theriault; K. Filpula; file

I have now reviewed the CMA report on the Transfer Station and met with the Engineer (via
zoom), the DPW Director once, and then again with him and the Transfer Station Supervisor. As
we went through the recommendations of CMA I came to learn that:

(a) Some of the items included in the report were already being done at the time of, or
prior to, the release of the report;

(b) The staff had reservations, with what well-reasoned operational concerns, over some
of the recommendations and yet none of those made it into the report or follow-up
memos;

(c) The staff had requested the analysis of an option that was never explored or presented
in the report; and

(d) The costs of staff recommended next steps was not included anywhere in the report or
in a review memo.

Given the need for additional information and research, this will be an interim review of three
items:

Household Hazardous Waste: The Staff has recommended we try establishing such a program
on a pilot basis. In order to stay within the maximum monthly limits, it would be “by appoint-
ment only”. That way they can cease accepting waste at any point in a month if they were to ex-
ceed the limits. I have tasked the staff with determining the necessary DES protocols we must
follow, including licenses required for the staff, set up costs, operational procedures w/in the
building, and potential disposal costs. We can then review that with the HR Director and DPW
staff before bringing you a formal proposal. While the DPW Director believes we might be able
to eliminate our August collection, I myself am highly skeptical of that and would not suggest
doing so until a pilot program of at least one year has been completed.

Staffing: The extended absence of the staff member on Workers Compensation and the inability
of the part-time staff to take on any additional shifts is creating staff burnout. I am proposing to
advertise for a temporary full time staff member (with the possibility it goes to permanent) as
well as part-time staff members while we await final resolution of the workers compensation
matters.

Loop Road: This was proposed on the basis of anecdotal evidence. There were no specific
studies to account fore how often back-ups occur nor does it appear that there was any true back
and forth over alternate possibilities. That said there is a strong positive in favor of some sort of



SB Re: Transfer Station Interim Review
November 18, 2024
Page 2

extended travel pattern to avoid the travel around the west end of the building and the problem-
atic view as people turn the corner into the two lanes of parking for disposal.

Let us first start with what was proposed and what was laid out. The revision to the CMA layout
by the DPW does have merit. The smaller loop was intended for year round use and eliminates
the traffic and safety problem at the west end of the building. It will hold 35+/- vehicles. The
secondary loop was developed for higher traffic volumes and is expected to hold 50-+/- vehicles.

The construction of these two loops started at some point in mid September. References to them
were contained in both the 09/23 and 09/30 weekly reports for the Highway Division (as op-
posed to the Transfer Station Division report). They read the same each week as follows: “The
highway crew marked out the roadway at the Transfer Station and started the project. Getting
loads of 3-6 gravel, working continuously on the overflow roadway.”

The Director advises me that the now installed base layer of gravel took about 600 cubic yards of
material at a cost of $15.5k+/- and about 8 days of staff time for survey/design/layout and instal-
lation. To finish these loops with culvert installation, top gravel, fine grading and compaction
would require another 300 cubic yards of material at a cost of $8,400+/-. He has been charging
the material to the road maintenance budget. He did not intend to pave them upon completion.

I am struggling to provide my advice to you on this matter. It was the belief of the DPW Direc-
tor that, as Director, he had the authority to undertake such work without formal approval, that
the work was visible to all, and that having put it into his weekly report without anyone saying
he could not do this that he was therefore able to proceed.

However, this work was undertaken before the report was presented to the Select Board. It was
undertaken in a different format than that contained in the report without explanation. It was un-
dertaken without any discussion as to whether or not the work (and expense) could be handled in
two phases after the year round loop was put into practice. It was undertaken out of a line item
in the budget that had absolutely no relationship to the Transfer Station. In my opinion, if this
was questioned by any citizen who voted for the budget with the belief these monies were for the
Town’s roadways, we would have a hard time justifying it.

If nothing else the Board and the voter was owed a duty of care of a proper vetting of this report
and it was owed the courtesy of a presentation and briefing before the work proceeded. Ileave
to you what action — if any — you wish to take on that matter. That said, as I noted, I do find
merit in the short year round loop and would advise you as follows:

- Discontinue any additional work on the extended loop until the year-round loop has
been finished and in service for a reasonable period of time;

- Complete the year round loop as noted above at 300 cubic yards of material; and

- Pave the year round loop with the FY 26 budget, with a line item specified for such
purpose in the Transfer Station budget, at a cost of $12k+/-.

I will return to you with a more complete review of the report and recommended action steps
when we obtain the additional information required to address some of the comments above.



MEMORANDUM - OFFICE OF THE TOWN ADMINISTRATOR

TO: Select Board

FROM: Carter Terenzini, Interim Town Administrator
RE: ARPA Status

DATE: November 17, 2024

CcC: Finance; P. Beede; D. Sassan; File\

As you recall for your last meeting, you have two projects outstanding which will result on a
balance of roughly $15k to expend. About $3.5k would be used to update the software on the
dispatch console. You asked me to inquire of the Police Chief about purchasing replacement ra-
dios in terms of the remining $12k+/-. You can see on the attached quote that this is approximately
$75k which is far in excess of the available funding.

In the alternative, the Chief has suggested the purchase of two rifles ($3,267) to replace the ones
put into each school, so the officers did not have to carry them in and out each day and the acqui-
sition of two solar powered speed radar units in the village ($6,850). These were in his FY ’26
budget request. I would point out that would still leave about $5k left to be expended which we
would use on supplies and payroll to preserve funds within the operating budget.

While we did not reach out to all Departments, there was another need that arose Friday. I was
presented with a $16k invoice for SDL software. Ibelieve this is the building permit software for
the Land Use Department. Unfortunately, they do not have it in their budget nor do they seem to
know “...the funding source...” “The previous Town Administrator had identified”. Though we
would still have to find $4k+/-, this expenditure would readily use the remaining funding.



Billing Address:

MOULTONBOROUGH POLICE

DEPT

1035 WHITTIER HWY PO BOX

2
MOULTONBOROUGH,
NH 03254

us

Line # ‘Item Number

APX™ 000 Series
1 HYSKGFIPWEBN

1a  QAD1833AH

1 Qsnee
1 QsgAU
14 QA09113AB
e QADSTSIAA

2 NNTN2863B

3 PMMN40GIAL

Grand Total

Notes:

Description
APXE00O L1
APXE000 VHF MHZ MODEL 25
POSTARGE
ADD: EXTREME 1-SIDED
NOISE REDUCTION

ENH: LIDIGITAL
CONVENTIONAL

ADD: 5Y ESSENTIAL SERVICE

_ADD; BASELINE RELEASE SW

ADD: NO ENCRYPTION, CLEAR
RADIO (NOADP) (US ONLY)
CHARGER, SINGLE-UNIT,
IMPRES 2, 3A, 100-240VAC,
US/NAJLACR PLUG

MICROPHONE,IMPRES RSM,
3.5MM JACK, IPS5

20

20

8 8B

20

Quote Date:09/04/2024
Expiration Date:11/03/2024
Quote Created By:

Kevin Marcucci
kmarcucci@omesbs.com

End Customer;
MOULTONBOROUGH POLICE DEPT

Peter Beede
pbeede@moultonboroughnh.gov
603-476-2305
List Price Sale Price  Ext Sale Price
$3,595.00 $2.624.35 $52,487.00
$28.00 $2044 $408.80
$71500 $521.95 $10.439.00
$306.00 $306.00 $6,120.00
$0.00 . s0ge 3000
$0.00 $0.00 $0.00
$186.50 5136.&5 $2,723.00
$143.64 $104.86 $2,097.20
$74,275.00(USD)

» Unless otherwise noted, this quote excludes sales tax or other applicable taxes (such as Goods and Services

Tax, sales tax, Value Added Tax and other taxes of a similar nature

added to invoices.

). Any tax the customer is subject to will be



Spatial Data Logic LLC
Roundtable Studios

200 Connell Drive, Suite 1000,
Berkeley Heights, NJ 07922

+1 7323571280
invoice@spatialdatalogic.com
www.spatialdatalogic.com

INVOICE

BILLTO SHIPTO INVOICE # SDL-001110
Dari Sassan Moultonborough Town - NH DATE 8/31/2024
Moultonborough Town - NH 6 Holland Street PO Box 139

6 Holland Street PO Box 139 Moultonborough NH 03254 DUE DATE 9/30/2024
Moultonborough NH 03254 United States TERMS Net 30

United States

SHIP DATE SHIP VIA P.O NUMBER
Activity Amount
SC1001 $15,200.00

SDL Connect - 2023
1@ 15200 each
TERM: 8-31-2024 - 8-30-2025

SC1001 $800.00
Connect - Professional services, one time
1@ 800
BALANCE DUE $16 000 00
3 .

Moultonborough Town - NH - SDL Connect

Our preferred payment method is ACH. Please remit all payments as follows:
Bank Name : Bridge Bank, A Division of Western Alliance

Account Name : Spatial Data Logic LLC

Account Number : 08837578576

ABA Routing Number: 121143260 - Y ¢ ?F (?/\/ 10 RS
in
If necessary, checks can be sent to the following address: M [ /V [

Spatial Data Logic LLC
PO BOX 8089 o N
Carol Stream, IL 60197-8089

Make checks payable to: Spatial Data Logic LLC é,\/’T/ F/( (f% —
Fax number : 732-357-1299 H A D ]p

1of1




ARPA/LFRF Funds Status

November 4, 2024

By CT
Programmed Over/Under Expended Current Anticipated
Remainder Remainder

S 20,000.00 | S (4,221.70)| S - S 15,778.30 $15,778.30
S 16,000.00 | S 4,221.70 | S 20,221.70 | $ -

S 56,000.00 | S (6,065.96)| S 49,934.04 | $ -

S 56,000.00 | S (1,123.95)| $ 54,876.05 | $ -

S 50,000.00 | S (987.00)| S 49,013.00 | $ -

S 63,158.00 | S (702.37)| S 62,455.63 | S -

s - s - s - S -

S 24,320.00 | § - S 24,320.00 | $ -

S 47,500.00 | S - S 47,500.00 | $ -

S 43,000.00 | S  (4,283.00)| S 38,717.00 | $ -

S 25,000.00 | S  4,606.19 | S 29,606.19 | $ -

S 5,800.00 | $ (1.00)| §  5,799.00 | S -

S 16,379.00 | § - S 16,379.00 | $ -

S 20,000.00 S 9,002.81 | $ 10,997.19 | $  3,000.00
$  443,157.00 [ $ (8557.09)| § 407,824.42 [$  26,775.49 | $18,778.30
S (438,021.00) Less Over-Committed $ (3,421.09)
S (3,421.09) Likely Remainder To Expend $ 15,357.21




