Town of Moultonborough
Board of Selectmen
Work Session Agenda

Thursday, February 27, 2025
5:00 P.M.
6 Holland St. Moultonborough, NH

1. CALL TO ORDER

II. PLEDGE OF ALLEGIANCE

111. URGENT ACTION ITEMS
. Lakes Region Mutual Fire Aid Comm__ ;
sionally Directed Spending

IV, DISCUSSION ITEMS

Grade/Step Plan
FY 26 Market Adj
New Town Administratg
Relmagmmg the

HO0WR

V.

V1.

Any person with a disabling condition who would like to atend this public meeting and needs to be provided reason-
able accommodations to participate please contact the Moultonborough Town Hall at 603-476-2347 so accommoda-
tions can be made. Interested parties may view this meeting by going to Town Hall Streams.




DRAFT

Dear Senator Shaheen Senator Hassan Congressman Pappas

We write to express our staunch support for the Lakes Region Mutual Fire Aid Association’s
application to request congressionally directed spending for the Lakes Region Mutual Fire Aid
(LRMFA) Critical Infrastructure Move. This initiative is critical to ensure the continued
effectiveness and integrity of emergency response services a(;__r_o:':_f_;our region.

The decision by State to sell the Dwinnell Building in La
financial burden on the Lakes Region Mutual Fire Aid_A
moving expenses and purchase new equipment, to
unexpected cost places immense financial strai
additional assessment of around $26,000, thre:

has imposed a significant
.requiring them to cover

patcd to be covered at no cost to LRMFA.
r relocation expenses has now been thrust

11 :hallen'gmg for many (;ommumues to manage,
nental fundmg through Congressionally Directed Spending.
es: The economic strain imposed by the additional

pting staller municipalities within the LRMFA system,

ced to reconsider their participation in the mutual aid system.

s to destabilize and diminish the effectiveness of emergency
TESPONSE Services e region, jeopardizing public safety and the well-being of
residents, firefighters, and visitors in these communities.

e Threat to Mutual Aid System Integrity: The financial challenges undermine the integrity
of the mutual aid system, which relies on the collaboration and support of multiple
communities and agencies. The mutual aid system is essential for coordinated and
efficient emergency response.

e Impact on Emergency Response Capabilities: Without the necessary additional funding,
the relocation will severely compromise the emergency response capabilities of the
LRMFA. This jeopardizes the safety of firefighters, residents, and visitors by potentially
causing delays, communication breakdowns, and a significant reduction in response




effectiveness in an area of the State in which considerable tourism revenue is generated
and the demand for emergency services is continvally rising during peak tourism times.

o Public Safety Risks: The financial strain and resulting operational challenges pose
significant risks to public safety. Delays or gaps in emergency response capabilities could
put lives at risk, making it imperative to secure funding to ensure the LRMFA can
continue to provide critical services such as Fire, EMS, and HAZMAT emergency
dispatching and coordination.

Your unwavering support for New Hampshire fire departments has been pivotal in securing

federal funding for essential equipment, apparatus, and traini ur dedication has
significantly enhanced public safety and bolstered the eme Cy response capabilities of our fire
service, ensuring that our firefighters are well-equipped t their communities.

communication services that our residents depen

[ free to contact Mr. David
the Town at
her information.

Thank you for your attention to this
Bengtson, the Fire Chief/Emergenc
dbengtson{@moultonboroughnh.gov i

Sincerely,

Kevin D. Quinlan, Chair Jonathan W. Tolman, Vice Chair

James F. Gray, Selectman

Charles M, McGee, Selectman




KV Partners

CONSULTING ENGINEERS

MEMORANDUM

To: B. Woodruff, Moultonborough
- From: R: Korber; IcVPariners
Date: 6/2/14

Re:  Small Community On-Site Wastewater Systems- - -

The following is a bnef outline of key considerations and success factors for eonstruetmg, operating and

maintaining a community on-site wastewater system. * This outline is mtended as general background
information only,

What are the choices?

Deeentrahzed on-site wastewater treatment sys i g5 1nclude 1nd1v1duai systems (1 semee

structures, septic tank(s) and soil
ucturclgean be gravity pipe (typically PVC) or pressure
pipe (typically HDPE) with grinder pumps N .'*“ eombmatmn of both Pre- treatment (between
the sept1e tank and soil treatment/dis Ui

Communities may mcorporate individual systems and cluster systems under one management plan

The best-solutions incorporate management -and long-term maintenance of all systems in the area
under a well defined legal authority (property owners association, district, municipality). All
customers should be expected to participate in a structured management program that includes
monitoring and maintenance and that énsures the long-term financial viability of the system.

Key comsiderations:

[ ]

The community character (urban, rural, etc.) and values (natural resource pr oteet10n is priority, pro-
or anti-growth/development), etc.

Management plan; how will the system be maintained and managed in the long-term?

Alternate technologies including individual and cluster systems, gravity and low pressure sewer
systems, etc. Consider combinations of technologies that will be efficient in cost and operation.

A full assessment of the current situation ineluding but not limited to: status of current systems, soil
conditions, lot sizes, issues related to surface and groundwater in the area, topography,
environmental constraints, service area, land use, property ownership and casements/acquisitions
requirements, property owner cooperation, ability to establish viable management structure,
financial capability to build and operate the system, etc.




Memorandum: B. Woodruff - Small Community On-Site Wastewater Systems
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Page2of2

A look at the future including but not limited to: community goals, land use planning, potential
growth of service area, etc.

Regulatory compliance requirements (design, construction, operation).

General community wastewater management goals:

Process for project implementation:

L

System has adequate capacity for the immediate and predicted future service area.
Cost (capital and operation/maintenance) is affordable.

System protects the environment and public health.

System is consistent with community character, valﬁas and goals.

Systern is well managed. Well managed systems: provide access to all system components by
qualified/trained wastewater systemns persornel; reduce the long-term costs of operation and
maintenance; lengthen the system life-cycle; increase system reliability and improve system
performance.

System is financially viable for the long-term.

System users/rate payers are well informed. f
N\

Complete necessary evaluations to document p E@fhealth and environmental issues/concerns and
project benefits, challenges and opportunitiesy ™ %

i

Develop a public education and outrfgkvl rofiram to garner community suppoxt for a coramunity
18y B public and solicit feedback. Select a community

.,ug- N ' . . e ,
“champion™ for the project whe¥ tsehve as the local representative for moving the initiative
forward. Y, &

Establish and commit to a manageent structure (private or public) for facility construction,
operations and maintenance.

Complete a facilities plan outlining project requirements and basis of design of the preferred
wastewater system.

Bvaluate financing requirements and third party fundiag opportunities for facility construction.

Upon community and regulatory agency acceptance of facilities plan, proceed with design
development of the selected wastewater system.

Complete all design, permitting and regulatory compliance requirements.

Advertise the project for bid, select a contractor and complete the construction of the wastewater
system.

Complete an operations and management plan for the facilities.

KY Partners
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Smiall Community Wastewater Cluster Systems ID-26

] n areas served by municipal wastewater facilities,
sewage is transported away from homes in large
diameter gravity sewers to a central plant where it
is treated and discharged into a waterway. Outside
of these areas, most individual residences must
rely on a septic tank and soil absorption field, or
on-site system, to dispose of their wastewater.

Cluster systems bridge the gap between these two
systems in small communities where neither of the
first two systems is feasible.

N\




Sl Community Wasicwalor Cingier Systems

The Case for Inproved Small
Communily Waslewater Service

There ate an cstimated 800,000 residences and
small businesses in Indiana which are not con-
nected to a centralized sewage treatment facility.
The Indiana State Department of Health has stated
that as many as 200,000 of these have an inad-
equate means of sewage disposal. This is a signifi-
cant public health concern, especially for the 700
or so small unsewered communitics in the state.
Many of these are older communities that never
really planned for sewage disposal; in fact, several
have direct discharges or connections to town
drains due to a lack of such planning. They often
cannot solve the problem using individual on-stte
systems due to small lots that are poorly suitéd

for on-site systems. Such problems will continue
until cost efficient technologies are made
available to these communities. Communities
expanding into rural areas also need these new
technologies so that additional sewage disposal
problems are not created.

A ceniralized wastewater system is an excellent
solution in larger densely populated areas, since
the cost of a municipal sewage system is lower if

it can be distributed over a larger number of users.

However, centralized treatment systems operated
by small communities often perform poorly
because the expertise and funding is not be avail-
| able to update and maintain the facilitics. In fact,
sewered small communities which treat and
discharge wastewater account for most non-
compliance violations, according to the U.5.
Environmental Protection Agency. It would seem,
therefore, that non-discharging decentralized
wastewater treatment systems, or “cluster sys-
tems,” should be carefiilly considered for this type
of community, In an April 1997 report to Con-
gress on the Use of Decentralized Wastewater
Treatment Systems, the U.S. EPA stated that,
“Adequately managed decentralized wastewater
systems are a cost-cffective and long-term option
for meeting public health and water quality goals,
particularly in less densely populated areas.”
This support of alternative on-site gystems for
small communities is a major shift from previous
national policies.

10265

Over the past 25 years the nation has made sig-

| nificant strides in addressing the wastewater
- treatment needs of communities across the coun-

try. But enormous wastewater treattent needs

| remain — especially in small communities. EPA’s

1996 Clean Water Needs Survey estimated that
smiall communities need an additional $13.8

| billion to comply with the Clean Water Act by the

| year 2016. Nearly $8 billion in government

| funding has already been provided to small

- communities for wastewater ireatment projects
since 1992,

Cluster systems transport wastewater via alierna-
tive sewers to either a conventional treatment
plant or to a pretreatment facility followed by soil
absorption of the efftuent. Cluster systems can be
environmentally sound, financially responsible
solations for small community wastewater prob-
lems, where conventional central treatment
systems are not practical or affordable and where
individual on-site systems are inappropriate
because of site or soil limitations.

- This publication will focus on alternatives to

conventional Jarge-diameter gravity sewers and
on pretreatment and soil absorption, rather than
treatment/discharge systems. It will discuss the
various components of a cluster system, their
advantages and disadvantages, and management
needs to ensure their proper operation. The com-
munity and financial procedures necessary to
plan, build, and maintain a cluster system will
also be covered.

" Pomponents of 2 Clusier Sysiem

Cluster systems, as discussed in this publication,
collect wastewater from a small number of
homes, usually 2 to 10, and transport it via an
alternative sewer to a pretreatment and land
absotption area with no surface discharge of
effluent. Within this description, the options can
be divided into the following categories: collec-
tion, pretreatment, final soil absorption, and

management of the system,

Collection Options

Altemative sewer systems use plastic pipes that
arc typically smaller in diameter than conven-




Small Community Waztewator Biuster Syziems

tional sewer pipes because the wastewater is first

treated (in a septic tank or grinder pump, for
example) so that large, solid materials are sepa-
rated out or ground into smaller picces, An advan-
tage of alternative sewers is that the small plastic
pipes used in their construction makes it less
likely that water will infiltrate into the sewer, a
cotnmon problem with large-diameter sewers.
Infiltrated water adds to the load on the treatment
facility or the final absorption of the treated
efftuent, which can reduce the degree of treat-
ment, the life of the system, and lead to environ-
mental contamination. Small-diameter flexible
plastic pipes can also be easily routed around
trees and other obstacles, which can simplify -
construction, minimize disraption to the area, and

- save money.

- Several types of aliernative sewer systems —

pressure, small-diameter gravity (SDG), and -
vacuum sewers — can be nsed to collect and

- transport wastewater, Pressure sewers ate the

most popular allemative collection systems, and
gither pump septic tank effuent or utilize a

STE}P’ systems wse sepitic tanks to reniove larger solids and small
purmps to transport the sewage efffuent,

ii-26%

grinder pump by replacing the septic tank with a

_ smaller sump and pump. SDG sysiems use septic

(imterceptor) tanks at the home to remove the
settleable and floatable solids prior to their entry
into the sewer. This minimizes sewer clogging
and minimizes the need for higher flow velocities
to keep solids in suspension, allowing the use of
small-diameter sewers to transpori the effluent.
Vacuurm sewers {V8) utilize a central vacuum
source that draws wastewater and air through
collection pipes to the central collection point,
Vacuurn systems have historically been the least
used of the three alternatives in the U.S., but their
use has inereased substangially in the past few
yeats a8 the technology has improved.

Pressure Sewers aind Pamps

Pressurized alternative sewer designs are appro-
priate for hilly or extremely flat terrain, shallow
bedrock, high vater table, or anywhere the costs
and environmental impact of excavating for
traditional gravity sewers would be prohibitively
expensive. Pressure sewer systemis have different
operation and maintenance requirements than
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conventional sewer systerns because they use
piraps with controls and rety on electricity. The
pumps are relatively small and run only a few
minutes a day, so litle energy is used.

Pressure sewers are subdivided into grinder-pump
(GP) systems, which shred sewage solids before
puroping, and septic tank effluent pumping
(STEP) systems, which use septic tanks located at
the regidence to remove grit, grease, and settleable
solids prior to pumping. Pressure is created in the
line by the wastewatef pumped into the pipes at
the home connections. Since wastewater flow is
" not dependent on gravity, the pipe can follow the
contour of the land and be placed in shallow
' trenches just below the frost ine. Grinder pumps
are more expensive to operate than STEP systerns,
but may cost less to install. Both types of pressure
systems use less costly cleanouts instead of
manholes as access points for cleaning and moni-
toring the lines, Both GP and STEP systetns have
been widely used in North America and in many
European and Asian countries.

A grinder pump system receives sewage from the
home rather than a septic tank. A grinder pimp in
the chamber works similarly to a garbage dis--
posal, in that solid materials in the wastewater are
cut into very small pieces. Wastewater i then
pumped through a pressurized Line. Grinder
 pumps are usually larger than the effluent pumps
used in STEP systems and turn on and off accord-
ing to the liquid levels in the pumping chamber.

A STEP gystem consists of a septic tank to re-
move solids from the wastewater and a small
pump to push the tank effluent through the system
to final disposal. The effluent pump is located in a
pumping chamber either located inside the septic
tank or next to the tank outlet. As eftluent from
the tank enters the pumping chamber, it triggers a
high-water sensor, which starts the effluent pump.
The effluent is then purped into the efftuent
sewer line until the water level in the chamber
drops and another sensor shuts the pump off.
Sensors also trigger an alarm if offluent levels get
too high in the purping chamber.

Because the effluent is relatively free from larger
solids, sewers can be as smali as 1.5 inches int
diameter for the pipes leading from the service

W-26%

commection, and two or three inches for the mains,
This is in comparison to large-diameter conven-
tional sewers, which are often eight inches or
more in diameter.

Smali-Diimeter Gravity Sewer Systerms

Smaall-diameter gravity sewer (SDEGS) systems are
another alternative sewer option for small com-
munities. SDGS systerns are also known as
effluent or variable-grade sewers. SDGSs are a
good low-cost alternative to conventional gravity
SEWEXS.

Like conventional sewers, SDGS sysiems use
gravity, rather than pumps or pressure, to collect
and transport wastewater to a facility for fiaal
treatment or to empty into a conventional sewer

| main. Like STEP systems, SDGS use septic tanks
to remove most of the solids from the wastewater
so the sewers transport relatively solids-free

- effluent. 8DGS sewers can be smaller in diameter

than conventional sewers but need to be some-
what larger (usually three or four inches in diam-
eter) than those used for pressure sewers, SDGS
can be laid at variable grades like prossure sys-
tems as long they are placed below frost line and
the elevation of the source is the highest point in
the pipe.

Vacunm Sewers

Vacuum sewers rely on suction, created at a
central pumping station and maintained in the
small diameter mains, to draw and transport
wastewater through the system to final treatment.
But because they have limited capabilities for
transporting wastewater uphill (a maximum of

flat or gently volling ferrain,

Since the vacoum in the sewer is drawn by
vagumm purps at a central pumping station, the
_cotmponents needed at the individnal connections

" are relatively simple. Most vacuum systems do
not require vacuum toilets or any speeial plumb-
ing inside the house. When the wastewater in a
small holding tank at the home reaches a cextain

' level, 4 sensor opens 3 paeurnatic valve and the

' tank contents are sucked info the line by the

few seconds to also allow some air to be sucked

about 20 feef), they are betier suited for areas with

- vacuum in the sewer main. The valve stays open a

o
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in after the wastewater. The alternate plugs of

| wastewater and air from tnany counections can
follow the contour of the land, traveling through
the main to the central pumping station.

The initial force of the vacuum removing the
wastewater from the valve pit is usually enough to
break up solids in the wastewater, so relatively
small-diameter (three- to four-inch) plastic pipe
can be used for the service connection with four-
to 10-inch mains.

| Pretreatment Options

The pretreatment facility in a cluster system is
often a larger version of ones found in some
individual on-site systerns, such as acration,

i0-265

ment alternatives for these communities to con-
sider. If a proper site and s0il area can be located
nearby, it may be practical to disperse the effluent
from septic tank effluent pump systems and small
diameter gravity sewers in a large community
subsurface soil absorption field similar to the
smaller ones used for individual homes with
septic systems. Usually this effluent is first treated
in a pretreatment unit as discussed above to
improve the performance of the soil system.,
Wastewater from vacuum and grinder pump
collection systems must first be settled in a large
septic tank, and often passed through a pretreat-
ment system as well before going to a soil absorp-
tion field.

constructed wetlands, or media filters, followed
by dispersal of the treated effluent into a soil
absorption system. Because of the soil absorption
field, cluster systems require more land area than
municipal treatment systems that discharge.

There are a variety of alternative on-site pretreat-
ment technologies being tested and installed
nationwide. Recirculating media filters, where
wastewater is circulated through the filter to
aecrate the wastewater with the effluent returned to
the pump chamber to mix with incoming low-
oxygen wastewater from the septic tank, are
widely used to enhance nitrogen removal and
pathogen reduction and to lower absorption area
requirements.

Advances also are being made by engineered
absorption components. The sand or gravel used
in filters is being replaced with lightweight
artificial media that can be fabricated at a factory
and quickly installed at the site. These tech-
nologies will reduce installation labor and speed
installation.

Final Disposal Options

Some alternative sewer systerns empty into a
conventional sewer main that leads to a central-
ized municipal treatment facility. This may be the
most cost-effective plan for communities that
have this option. However, many small communi-
ties do not have a wastewater treatment plant

1 nearby or it may be too small to handle the extra
wastewater flow. There are several other treat-

There are a number of alternatives to conventional
trench and mound soil absorption systems. Alter-
natives to aggregate for the absorption field
trenches, such as chambers and gravel-less
trenches, while slightly more expensive, are
attractive to both homeowners and installers
because of the ease of transport, quick installation
and elimination of the need for large amounts of
aggregate. In several states, drip irrigation sys-
tems are being used because of their ability to
place small amounts of wastewater effluent a few
inches below the ground surface where nutrients
can be taken up by plants in the lawn rather than
leaching into groundwater.

Advantages and Disadvantages of
Cluster Systems

Advantages

Cluster systems have a number of advantages:
Cost

Flexibility in land use

Maintenance '

Environmental protection

Cost

Conventional sewer and treatment systems in
Indiana can cost $20,000 or more per household
(2000 prices), and can result in monthly sewage
bills of over $100. The design and construction of
the sewage collection system is often responsible
for two-thirds or more of the cost. Much of this is
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due to the larze-diameter gravity sewers, which
must be laid on grade and can require very deep
excavations or a number of lift stations.

Small-diameter plastic pipes used in alternative
systews are less expensive and easier to instafl
than conventional sewer pipes. Pressurized sewers
don’t rely on gravity to operate, so they cau be
buried at shaltow depths, just below the frost line,
and follow the natural contours of the land, saving
- on excavation costs.

Flexibility in Land Use

County planning agencies sometimes cite the soil
and site limitations of traditional on-gite systems
as the justification for halting development in
unsewered areas and to defend land-use plans.
Alternative on-site technologies have the potential
to allow land-use decisions to be determined more
by issues such as roads, schools, hospitals, and
other important criteria, Clusier wastewater
systems may permit smaller lot sizes and provide
planners with a tool to better preserve the green
areas and rural character of ymall communities.
These features are frequently lost when large,
gravity sewers are installed and high-density -
development follows, or if large lot sizes are
required for individual on-site sewage disposal
systems.

Maintenance

Complex sewage treatment processes require
expertise often not found in rural locations. When
workers acquire this expertise through training
and experience, they often have an opportunity
for higher salaries in neatby cities. Therefore,
treatment systems that require larger land areas,
but less complex operation and maintenance
{O&M) are often attractive for small compauni-
| ties. Such systems minimize the need for process
understanding and rely more on the mechanical
aptitude of an O&M staff, which is more often
available in rural setiings.

Environmental Protection

' Many small communities with centralized scwage
treatment systems are having difficulties in
meeting required discharge limits. According to
the BPA, sewered small communities with dis-

Wi-265%

charge of treated wastewater represented over 90
percent of non-compliance violations in 1999.
Since many of these small comumunity systems
discharge to high quality, low flow streams, local
environmental irapacts can be disproportionately

| high. Non-discharging, decentralized wasiewater

treatment systems can provide an environmentally
sound alternative for these conumunities.

Disadvaniages

The primary disadvantage of cluster systems has
to. do with the amount of operation and mainte-
nance needed. While usually not complicated,
alternative sewers have components that conveti-
tional sewers do not have, such as septic tanks
that need to be inspected and pumped and me-
chanical parts and coatrols that use electricity.
These require more frequent and regular mainte-
nance than conventional sewers. They also are
located on site, requiring workers to travel to
individual homes or businesses. This may, how-
ever, be more than offset by higher operational
costs al more complex central treatment facilities.

Clustets require a somewhat complex organiza-
tional structure in order to make copumunity
decisions such as fee collection and continuing
education of homeowners about wastewater
jssues. Homeowner cooperation is much more
important than with municipal systems since
smaller systems are less resilient and less tolerant
of periodic large flows or larger than normal
loadings of household chemicals than in large
systems, where these peaks are averaged out over

a very large user base.

Other disadvantages with alternative sewers
include disruptions in service due to mechanical
breakdowns and power outages. Also, systerms
may be poorly designed, installed, or overpriced if
engineers or contractors have little experience
with alternative technology. Poor design and
installation of alternative sewers can result in
higher than expected O&M costs.

Manauing Cluster Systems

With traditional on-site systems, maintenance is
left up to the homeowner who typically pays little
attention to the system until it begins to fail.
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Innovative systems require more homeowner

dures.

Preventative maintenance is important with this
technology because an overloaded septic tank or
broken pump at one connection can potentially
affect other parts of the system. Depending on the
size of the systemn, communities may need a full-
time maintenance employee or staff to ensurs that
the system is being properly operated and main-
tained and to handle emergencies. There are

- several models for providing maintenance for

cluster systems. All systeras require that workers
have access to the user’s property to inspect septic
tanks and effluent baffles or filters on a routine
basis and to pump tanks as needed. Regular
maintenance is also necessary to ensure proper
performance of the pretreatinent and final
disposal.

Remote monitoring may have a place in managing
decentralized on-site systems, and small commu-
nity gystems that are too small to have on-gite
operators present af all times. Advanced on-site
monitoring systerns typically use “control boxes”

that tum electric parmps on and off, monitor septic

tank levels, and sound an alanm when an nausoat
condition occurs. The alarm connects to a panel in
the house. The homeowner must then contact a

- repairman. Remote sensing could also be used to

send a signal from the home directly to a central
monitoring office. In more complex systers, the
comimunication can even be interactive so that
pump dosing frequencies could be changed, along
with other system controls, from a remote base.

Creating a Management Structure

The physical maintenance of deceniralized on-site
systems is not as difficult to establish as are the
legal and financial arrangements needed to ensure
that maintenance is accomplished and that
homeowners pay their fair shiare of the costs in
doing so, The policies and procedutes that must
be put in place with cluster systems can be more
complex than with municipal sewer sysiems. The

| establishment of a managernent entity for decen-

tralized projects is necessary in order to apply for
federal, state, or other funding, minimize liability,
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establish service boundaries, and to manage the
administrative, {inancial, and operational activi-
ties for the services provided. Acceptable manage-
ment entities include counties, incorporated citics
and towns, special governmental units (county-
wide or area~wide regional sewer districts, conser-
vancy districts, efc.), public or private utilities,
private corporations, and nonprofit organizations,
Each management entity has certain advantages
and disadvantages and comes with its own set of
guidelines for formation and oversight by regula-
tory authorities. Community feaders that are
evaluating the use of decentralized cluster sys-
terns must decide which management entity
would be most beneficial for their project,

- Rural electric cooperatives have extensive rnan
- agement expertise, and in some areas (parts of
- Alabama and Minnesota) have become involved

in managing on-site wastewater systeras in their
service area. Control systems, standard for elec-
tric utilities, are just emerging in the wastewater
field. This type of management can ensure that
the wastewater system js serviced prompily and
properly. Regular inspection and interaction of
service personned with the hotmeovwners can foster

* a common concern for protecting the systeras

from harsh chemicals or other practices that could |
disrupt the system, increase O&M costs, and
affect water quality,

The design, construction, and management of
sewage collection and ireatnent works, including
decentralized cluster systems, for counties, incor-
porated cities and towns, sewer districts, and
conservancy districts, are under the regolatory
authority of the Indiana Department of Eaviron-
mental Managernent (IDEM), If your community
is not an incorporated city or town, and your
county does not have a program for extending
sewers to your area, you may want to investigate
the advantages of forming a regional sewer
district or conservancy district, To obtain infor-
mation on the formation and manageinent of a
regional sewer district or conservancy district,
contact the IDEM Regional Water Sewer District
Coordinator, at 317-233-0476 or 1-800-451-6027,




MEMORANDUM - OFFICE OF THE HUMAN RESOURCE DIRECTOR

TO: Board of Selectmen

FROM: Robin Reade, HR Director

RE: Step and Grade Scale

DATE: February 24, 2025

CC: Carter Terenzini, Interim Town Administrator

The office of Human Resources is looking to revive the previous Step and Grade Scale used by
the Town several years ago. By updating this wage scale, it will assist the Department Heads,
Human Resources, and the Select Board, on decision-making when it comes to wages. The goal
would be to continue with the wage study and bring employees into alignment with where they
should be on this scale and to assign them to the appropriate step for their position.

This tool has not been utilized by the Town for several years now, making it difficult to calculate
wages when hiring new employees, increasing yearly wages, and providing reasonable value to
the job positions in the Town.

This current Step and Grade scale for 2025 shows a 4% market rate adjustment and it maintains
the 3% between steps.

We will continue to keep this updated yearly and going forward there will be no guessing on
where an employee belongs on the scale.




R WAGE SCALE (4%COLA) 7]
THIS SCALE SHOWS 3% INCREASE BETWEEN STEPS

1 7/1/2025

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10
Annual Hourly Annual Hourly Annual Hourly Annual Hourly Annual Hourly Annual Hourly Annual Hourly Annual Hourly Annual Hourly Annual

Grades: 2024 2025 b 2025 b 2025 i 2025 * 2025 i 2025 ik 2025 b 2025 i 2025 i 2025 e

| $ 1439|% 1497 |$§ 29939.91|8% 1542 |$ 32,071.64|$ 1588 | % 33,033.79|$ 1636 |$ 3402480 |% 16.85|$ 35045540% 1735|% 360969113 1787 | % 37,179.82|$ 1841 |$% 3829521|% 1896 |% 3944407 |% 1953 |$ 40,627.39
] $ 1521|§ 1582|% 3163554|% 1567 |$ 32,58461|% 1614 [$ 3356215|% 1662 |$ 34569.01|$% 1712|$ 35606.08|% 17.63|$ 236,67426|$ 1816 [$ 37,77449]|$ 1871 |$ 38907.72|% 1927|% 40,07496]% 19.84 (3 41,277.21
1] $ 1630|% 1696 |§ 3391252|% 1679 |F 34,929.90)% 17.30|$ 3597780 |$ 17.82|% 37,05713|% 1835|$ 38,168.85|% 18.90 |$ 39313.91|$ 1947 |$ 4049333]¢% 20053 4170813 | $ 2065|$ 4295937 |$ 2127 | $ 44,248.15
v $§ 1741]|% 1811 |8 3621373 |% 1793 |$ 37,300.14|$ 1847 |$ 38419.15|% 19.02($ 39571.72|$ 1960 § 40,758.87 | $ 20.18|% 4198164 |% 2079 | % 43,241.09|% 21.41|F 4453832|% 2206 |% 4587447 |% 2272 |$ 47,250.71
\' $§ 1853|% 1927 |§ 38539.16]% 19.08|$ 3969534 |9 1966 $ 4088620 |% 2025|$ 42112.78|$% 2085|% 4337617 |% 2148 |$ 44,67745(|% 2212($ 4601777 |s 2279|$ 4739831 |% 2347|$ 4882026|% 24183 50,284.86
Vi $§ 1963|% 2042 |§ 40832.09|$% 2022 |§ 42,057.05|% 2083 |$ 4331876 |$ 21.45|$% 4461833|% 22.09|$ 4505687 |$ 2276 |$ 4733558 |$ 2344 % 48,755.65 | $ 2414 ($ 50,21832| % 2487 ($ 51,72487|$ 2561 |$ 53,276.61
VIl $ 2074|% 2157 |§ 4314158 9% 2136 |$ 44,43582|% 22.00|$ 45768.90|% 2266 |$ 47141.96|$% 23.34|$ 4855622|% 2404 50,01291|$ 2477 |$% 5151330|% 2551 |$% 53,05870|% 2627 |$ 5465046|% 27.06|$ 56,289.97
Vil § 2184|% 2271 |§ 4541856 |% 2249 |$ 46,781.12|$ 2317 ($ 48,18455|% 2386 |$ 49630.00|$ 2458 % 51,11899 | $ 2531 |% 5265256|% 2607 % 5423214|$ 2686 (% 55859.10|% 2766|% 5753487 |% 2849 |$ 59,260.92
IX $ 2296|% 2388 |§ 4775641 |% 23.65|% 49,189.10|$ 2436 |$ 50,664.78|$ 2500 |$ 52,18472|% 2584 |$ 5375026 (% 26.62|$ 55362771|% 2742 % 57,02365|% 2824 |$ 58,73436|% 29.08|% 60,496.39|% 29.96 (% 62,311.28
X § 2407)% 2503|§ 5006942]1% 2479|8 5157150 | % 2554 [$§ 5311865|% 2630 |$ 5471221|$% 27.09|$ 5635357 |$ 2791 |% 5804418 |$ 2874 |$ 5978551 % 2961 |$ 6157907|5 3049|$ 63426.44|% 31.41|$% 6532924
Xl $ 2532 |% 2633|§ 5265816 |% 26.08|$% 54,237.91|% 2686 ($ 5586505|% 2766 |$ 57541.00|$ 2849 % 59,267.23 |$ 29.35|% 61,04525|% 3023 |$ 6287660|% 31.14($ 64762.90|% 3207|% 66,70579|% 33.03|$ 68,706.96
Xl $ 26.16|% 2720|% 5440538|% 2694 |§ 56,037.54|% 27.75|$ 57,718.67 | $ 2858 |$ 5945023 | % 29.44|% 61,23373|% 3032(% 63,07074|% 3123[$ 64962875 3217[% 66911.75|$ 33.13[5 6891911 [|$ 3413 (3 70,986.68
Xl $ 2738 |% 2847 |% 5694882 )% 2820 (% 5865728 |§ 20.06|$ 60417.00|% 2992 |$ 62229051 |$ 30.82|% 6409640|% 31.74|$ 6601929 |% 3269 |% 6799987 (% 33675 70039865 3468|% 72141.06|$ 3572 [% 74,305.29
XV $ 2849 |% 2962 |§ 5924936 |% 2934 |$ 61,026.84|% 3022 (% 62,85764|% 3113 |$ 64,74337|$ 3206 % 66,685.68 | § 33.02|% 6868625|% 3401 |8 7074683 |% 3503 |$ 72,86924|% 36.08|% 7505531|% 3717 |$ 77,306.97
XV $ 2962 )|% 3080 |% 61,599.68|% 3050 |5 6344767 |5 3142|§ 6535110 % 3236|$ 6731163 |$ 3333|$ 6933098|% 34.33|$ 71,41091|% 3536 % 73,653.24 |$ 3642 |$ 7575983 |% 3752 |$ 78,03263|% 38.64 (3% 80,373.61
XVI $ 3080|% 3204[F% 6407045)8% 31.73|S 6599256 | 3268 |§ 6797234 |$% 3366 |$ 7001151|% 3467|$% 7211185|% 3571 |% 7427521|$ 3678 (% 76,503.47|% 3788|% 7879857|% 3002|% 81,16253|% 40193 83,597.40
XVII $ 3183|% 3310(% 6619748|% 32.78 | S 68,183.40| % 33.76 [§ 70,228.00 | § 3478 |$ 7233577 |% 3582 |$% 7450584|% 3689 (% 76,741.02|$ 38.00($ 79,04325|% 39.14|$ 8141455|$ 4032|$ 8385698 (% 41533 86,372.69
XVl $ 32093|% 3425|% 6850330|% 33.92|$ 7055840 |% 3494 |% 7267515|% 3599 | % 7485540|% 3707 |$ 7710107 |$% 3818|$ 7941410|$ 3933 81,796.52 | $ 4051 |$% 8425042 |% 4172 (% 8677793 | % 4297 | 3% 89,381.27
XIX $ 3403|% 3539|§ 70789.90|% 3505|% 7291359 |% 3611 |$ 75101.00|% 3719 |$% 77,354.03|$ 3831|$ 7967465|$ 39.45(% 8206489 |% 4064 |$% 8452684|% 41.86|% 87,06264|$% 4311 |% 89674525 4441|$ 092,364.76
XX $ 3517 |$ 3657 | % 7314559|% 3622 (% 75339.96|% 3731 |$ 77600165 3843 |% 7992817 |% 3958 % 82,326.01 | § 4077 |$ 8479579 |% 4199| 8% 87,33966|% 4325|% 8995985|% 4455 |F 9265865|% 4588 | % 95,438.41
XXI $ 3626 |% 3771 |% 75420091|% 3735 |§ 7769280 |% 3847 |$ 80,02350|% 3963 |% 8242430|% 4082|$ 84,897.02|$ 42.04|$ 87,44393|% 4330 $ 90,067.25| % 4460 | $ 9276927 |$ 4594 |§ 95552.35|% 47.32|F 98,418.92
XX $ 3736|% 3886 |% 77.71422|3% 3848 |$ 8004565 |% 30.64 |$ 82447.01 |$ 4083 |$ 8492043 |$ 4205|% 8746804 |$ 4331($ 9009208 |5 4461 |$% 92,794.84|3% 4595 0557869|% 4733 (% 98446.05|% 48.75|$ 101,399.43
XXM $ 3847 |% 4001 |% 8002233 |% 39.63|$ 82423.00|% 4082 (% 8489569 |% 42.04|$ 8744256 (% 4330 % 90,065.83 | $ 4460 (% 92,76781]% 4594 |F 9555084 |% 4732 |$ 9841737 |$ 4874|$ 101,369.89|$ 5020 | $ 104,410.99
XXIV § 3958 |% 4117 |% 8233476 |8 4077 |§ 84,804.81|F 4199 |§ 87,348.95|% 4325|% 89,969.42|% 4455|% 02,66850|% 4589 |$% 9544856 (% 4727 98,312.01 | $ 48.68 | $ 101,261.38 | $ 50.14 | $ 104,299.22 | $ 51.65|$ 107,428.19
XXV $ 4068|F% 4231[% 84611.75|% 4190 |$ 8715010 |$ 43.16 |$ 8976460 |$ 4445|% 9245754 |$ 4578 |$ 09523127|$ 4716|$ 98,08821|% 4857 |% 101,030.85(|% 5003 $ 104,061.78|$ 51.53|$ 107,18363|$ 53.08|$ 110,399.14
XXVI $ 4181|% 4348|8% 86961.40|% 43.06 |$ 8957024 | § 4435 |§ 92257.35|% 4560 | % 9502507 |$% 47.06|$ 09787582 % 4847 (% 10081210 |$ 4992 |$ 103,836.46[$ 51.42|$ 10695156 [$ 52.96|$ 11016010 | $ 5455 (¢ 113,464.91
XXVII $ 4291|§ 4463 |§ 8926261|% 4420 |$ 9194049 |$ 4553 |$ 9460870|$ 4680 | % 97,539.66|% 48.30|% 100,465.85|% 49.75|$ 103,47983[|$ 51243 106,584.22 | $ 52.78 | $§ 109,781.75|$ 54.36 [ $ 113,075.20|$ 55.99 | $ 116,467.46
XXVl $ 4402|F 4578 |% 9156382|% 4534 | 9431073 |% 4670 |$ 97,140.05|% 4810 | $ 100,054.25|$ 49.55|% 103,055.88 | $ 51.03|$ 106,14756 | $ 52.56 | $ 109,331.98 | $ 5414 |$ 112,611.94|$ 5576 |$ 11599030 | $ 57.44 | $ 119,470.01
XXIX $ 4512 |8 4692 | 9384718 |% 4647 |$ 9666259 |95 4787 ($ 9956247 |$ 4930 |$ 10254934 (% 50.78 | $ 105,625.82 | $ 52.31 (% 108,79460|$ 53.87 | $ 112,058.44 | $ 5549 | $ 11542019|$ 5716 F 118,882.80|$ 5887 | $ 122,449.28
XXX $ 4623 |§ 48.08 |5 96,166.23 |$ 47.62 | $ 99,051.22|$ 49.05|$ 102,022.75|$ 5052 |$ 105,083.44|% 52.04 | $ 10823594 |% 53.60|$ 111,483.02|% 5521($ 11482751 |$ 56.86 | § 118,272.33 | $ 5857 (% 121,820.50 | $ 60.32 | $ 125,475.12




MEMORANDUM - OFFICE OF THE HUMAN RESOURCE DIRECTOR

TO: Board of Selectmen

FROM: Robin Reade, HR Director

RE: Recruitment of Town Administrator

DATE: February 27, 2025

CC: Carter Terenzini, Interim Town Administrator

QUESTIONS TO SELECTBOARD ON RECRUITING TOWN
ADMINISTRATOR

General Conversation for Thursday’s work session.

1. 'What type of recruitment process do you want to use?
In-house - can be time consuming requiring time commitment
External — recruitment agency
Hybrid — conduct recruitment in conjunction with an outside organization
Fellow and mentorship
e. Initial screening, done by individual, panel, or complete Board
2. What is the geographical scope for recruitment — local, regional (NH,VT,ME), national?
3. Do you want input on proﬁle characteristics from Department Heads, Boards, Commissions or
Committees?

oo

Individual interviews with members of the Selectboard and Human Resources
Topics for Discussion:

When faced with a vacancy of the Town Administrator position, the Select Board needs to carefully
consider the qualities, expertise, and experience it hopes to find in a new Administrator.
Review the following skill sets and please rank in order of importance.,

Provide professional advice and guidance
Goals and objectives achieved
Communication skills

Decision making ability

a. Knowledge of municipal management and budgeting
b. Technology

¢. Leadership and direction
d. People skills

e. Confidentiality

f.  Accountability

g. FEthical and Moral compass
h.

i

iR

k.

4. What authority will be given to the Town Administrator?
5. What should the chain of communication look like?

¢ See aitached recruitment fimeline,




Town of Moultonborough

OFFICE OF ADMINISTRATION
6 Holland Street » PO Box 139 « Moultonborough, NH 03254
PHONE 603.476.2347 FAX 603.476.5835

Recruitment timeline and target dates:

2/27-3/4
Work session review of HR memo and scheduling of individual interviews with
Select Board.

3/20
Review of TA job description and TA Profile

3/27
Work session discussion TA/SB Policy Amendments for consistency with job
description

3/30
Advertise for TA

4/30
Resume deadline

6/15
TA hired




