1. Economic Development
A. Introduction

The topic of economic development was combined with land use in the 2008 Moultonborough
Master Plan. The result was a limitation to development assessment based on: environmental
constraints, preferred development patterns, zoning restrictions, proximity to transportation corridors,
and associated land use practices. Today, in the Lakes Region we understand more emphasis on
economic development is needed by rural communities as a result several fundamental changes that
are occurring that, if not considered through economic development practices, may have lasting
negative impacts on a community. These changing forces include: an aging population; preference by
younger workers to live in urban communities in proximity to services transportation options, and
close to employment options; declining manufacturing jobs; increasing need for elderly services and
workers that provide these services; and availability of affordable housing for elderly and first-time
home owners.

Chapter Update Process

As noted in the Introduction, the 2017 economic development chapter is better described as a new
addition to the Moultonborough Master Plan than an updated chapter. The Master Plan Steering
Committee (MPSC) initiated chapter development by identifying the two most important elements of
changing economic development or the ‘drivers’ of greatest importance.

In describing the future of Moultonborough from an economic development perspective, the MPSC
reached consensus that population demographics and economic marketing/business development
represent the most important drivers. These drivers are supported by: 1) a natural increase in the
median age that is occurring and projected to continue where by 2030 the Carroll County population
65 years of age and older is projected to be 43.6 percent of the total population (the highest
percentage in New Hampshire);combined with the fact that Belknap and Carroll Counties are the
only net exporters of people over the age of 65; ! and 2) the Moultonborough Master Plan - Land Use
Chapter delineates priority areas for future development in Moultonborough through the creation of a
mixed residential and commercial Village Center Overlay District (2017), and the consideration of
additional commercial, residential, and light industrial nodes along the NH Route 25 corridor.

The following economic development goal statement, developed by the MPSC, provides a point of
focus for the recommendations developed in this chapter:

“Identify and develop town infrastructure, natural resources, and economic attributes of the
town that make Moultonborough a great place to live for retirees, young families, and
attractive to small business.”

! Source: Longer Healthy Living in the Lakes Region, New Hampshire Center for Public Policy Studies, 2017.
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Key Findings and Trends

The economic development challenges faced by the town of Moultonborough are like those outlined
in Lakes Region Comprehensive Economic Development Strategy (CEDS) prepared in 2013. The
CEDS explored several key subject areas, such as economic and community development problems
and opportunities, public and private sector participation, prioritized projects, and state-regional
cooperation endeavors. The CEDS has a vital role in identifying efforts that the Lakes Region may
undertake to successfully navigate through dynamic and challenging economic circumstances. The
following leading goals, objectives, strengths, weaknesses, opportunities and threats are consistent
with Moultonborough’s economic development considerations:

Goal: Promote sustainable economic growth and reduce outmigration. Support projects that
make Moultonborough a more attractive, inviting, and affordable place for people of all ages
to live, work and play.

Objectives:.

a) Support projects that increase employment opportunities which provide Moultonborough
residents of all ages with livable wages and benefits.

b) Encourage town government and the private sector to recognize that the preservation of
forest lands, water quality of lakes, streams and ponds, unique buildings, agricultural lands
and other areas are important to maintaining Moultonborough’s quality of life, sense of
community, and identity.

Strengths: The natural beauty of the lakes and mountains retain its status as the number one
regional strength. This is followed by an excellent place to either raise a family or retire, low
taxes, good public schools and a safe community.

Weaknesses: Over-reliance on seasonal tourism and retail trade, over retiance on local real
estate taxes, high cost of utilities and transportation.

Opportunities: Telecommuting and use of retiree executive experience.

Threats:

o Increase in the cost of health care is the top threat, followed by a decrease in the
number of manufacturing jobs.

o Degradation of water quality in our streams, ponds and lakes (and associated negative
impacts on real estate values) followed by a decrease in real estate valuations for lake
side real estate.

o Lack of desirable, affordable housing for young and older residents.

o Increasing property taxes.

Examples to off-set the outmigration of young people abound in New Hampshire. For example, the 200
by 2020 Initiative is a partnership between Granite United Way, Lakes Region Chamber of Commerce,
Belknap EDC, the Huot Technical Center, Lakes Region Community College, Meredith Career
Partnerships Program, Lakes Region Community Services Council, MY TURN, NH Works, WinnAero,
and many school-to-career coordinators and guidance counselors from our local schools. The goal of the

partnership is to get a minimum of 200 businesses signed on by 2020 to provide local students access to a

full range of vocational, technical, and occupational experiences throughout their school years to support

our region’s long-term workforce development needs. These activities are intended to teach young people

about the career opportunities available in the Lakes Region and to send the message that our local
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businesses care about our young people and want them to be part of our community. While this initiative
is based in Belknap County, it illustrates the need for a ‘collective impact’ framework, involving many
parties to effectively achieve lasting social change. The Moultonborough School District should be a part
of any Economic Development planning and implementation efforts undertaken by the Town.

B. Moultonborough Economic Development Overview

Past Development

Early development in Moultonborough was incentivized dating back to 1777, the year the state
legislature incorporated the town. To meet conditions of a land grant, which allowed founder
Jonathan Moulton and 62 investors to purchase land in town, the owners had to settle 60 families
within four years and build a meeting house and have a pastor within six years. Few of the investors
ever lived in town and offered money for families to start farms and live in town. The town grew to
over 200 farms and a population of 1,752 by 1840 when outmigration for better land out west and
mill jobs in the city led to years of population decline. (See Figure 1: Population Change from 1800
to 2017) By 1900 the population of Moultonborough was 901 and continued to decline to a low of
709 by 1930 when the population began to grow slowly to 1960. The 1840 population of
Moultonborough was exceeded for the first time in 1980 when the population was 2,206 following a
period of growth in the 1960s and 1970s.? From 1970 to 2010 the population tripled from 1,310 to
4,014.

Figure 1: Moultonborough Population 1840 - 2015

5,000
4,000 S

3,000 //
2,000 /
1,000 \

0 T T T T T T T T T T T T T T 1
(= ] [e=] o o (= o o o Qo o Qo o o o o o
<t n W ~ o« ()] (=) L) o o <t N W ~ 0 o O
0 o0 =] =] ©Q 0 a [=)] a O a (s)] (=)} a o
— i —l o o i — — — — — — — — — i o~

2010
Est. 2015

Source: US Decennial Census

% Source: A Brief History of Moultonborough, Who Was the Founder, and How did the Town get its Name?
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Development Activity

This review included the types of applications to the Planning Board and Zoning Board of
Adjustment as summarized in Figure 2, Between 2007 through September 2017 there were 58
commercial site plan applications considered by the Planning Board excluding site plan amendments.
The Zoning Board of Adjustment considered a total of 124 variance requests between 2007 to
September 2017, of which 101 or 81 percent were approved. This ZBA activity helps insure checks
and balances between the zoning ordinances and the property rights of individuals and businesses.

Figure 2: Planning and Zoning Activity 2007-2017

Variances
Year Site Plan Applications Granted Denied
2007 7 6 3
2008 7 5 2
2009 4 7 1
2010 8 11 1
2011 6 10 3
2012 10 13 2
2013 2 7 3
2014 4 12 6
2015 1 10 1
2016 2 13 1
2017* 7 7 )]
58 101 23

*as of Sept 2017

Zoning Districts and Zoning Overview

Moultonborough’s Zoning Ordinance was enacted in 1985, and has undergone numerous revisions,
most recently in 2017. A commercial district was approved in 2000, establishing two commercial
zones on Route 25 (Commercial Zone A: from the Center Harbor town line to Blake Road; and
Commercial Zone B: from Route 109 South to the Sandwich town line). In 2007 a third commercial
zone, known as Commercial Zone C: the Village, was created between Zones A and B on Route 25.
This resulted in the establishment of a commercial zone for the entire length (8.5 miles) of Route 25
as it passes through the town,

The Town adopted RSA 79-E (Community Revitalization Tax Relief Incentive Program) in 2009,
which is intended to encourage investment in the village zone with the rehabilitation and active re-
use of historic buildings. Property owners who wish to substantially rehabilitate a qualifying historic
building may apply for a period of temporary tax relief. Applicants must demonstrate a public benefit
such as downtown economic vitality, improvement of a culturally or historically important structure,
promotion of downtown development, or increase of downtown housing. In 2017, the Town adopted
a Village Center Overlay District (VCOD). The Planning Board intends to pursue additional mixed
use nodes along Route 235,




Development Examples

The following examples of recent commercial development highlight businesses located in three
distinct zoning districts:

o The Residential / Agricultural Zone (where commercial development is permitted via Special
Exception or variance granted by the Zoning Board of Adjustment);

e Commercial Zone C: The Village, supplemented since 2017 with a non-linear Village Center
Overlay District; and

e Commercial Zone A (Route 25 west of the Village).

These illustrate diverse approaches to community development and include examples of modest
investments rehabilitating existing historic structures, an effort to recreate a landmark restaurant
destroyed by fire, a complete redevelopment of an existing village corner property, and two large-
scale developments. Common elements include business owner familiarity with the local community,
dedication to local employment opportunities, limited collaborations to move the projects forward,
and an emphasis on the value of municipal infrastructure.

1. Cup & Crumb: 84 GW Highway (corner Old Route 109)

The owners rehabilitated a vacant former corner
shop into a ‘scratch-made’ bakery and café,

which since opening in May 2015 has become a
popular local destination. This start-up local
business received a construction loan from a local
bank, and additional financing from WEDCO
(Wentworth Economic Development
Corporation). Both the owners and the pastry chef
have strong connections to the community.
Redevelopment of the corner site required an
amended Special Exception for commercial use

in the Residential/Agricultural Zone and

variances from the Zoning Board of Adjustment, as well as an amended Site Plan and negotiations
with the Town. Limitations of the corner site (including parking) and the desire to expand have
prompted this successful venture to move to the newly built Berry Pond Corner (see example 4).




2. The New Woodshed: 128 Lee Road

After the landmark Woodshed restaurant burned
down on Thanksgiving night in 2013, longtime
seasonal residents decided to buy the property
and rebuild the restaurant, a community favorite
since its opening in 1970s. Seeking to recreate
the appearance and atmosphere of the iconic
Woodshed, the developers combined a relocated
1810 barn with an attached replica farmhouse.
Since the commercial property is located in the
Residential/Agricultural Zone, work on the
restaurant had to begin within one year of the
fire. to retain ‘grandfathered’ status. The New
Woodshed opened in May 2016, and the site is
once again a dining destination in the Lakes Region.

3. Lamprey-Porter House: 1003, 1009 Whittier Highway/Route 25

A local businessman acquired and rehabilitated
two vacant buildings on Route 25 in
Moultonborough Village for mixed use (retail
and residential) in 2016. Such active
reinvestment in the traditional village area is
promoted and encouraged in the Village Center
Overlay District. The two buildings are located
next to the ‘destination” Old Country Store: the
renovated historic Tilton Store (1009 Whittier
Highway) and adjacent professional building
(1003 Whittier Highway) now house company
offices, the Village Corner store, and upper level apartments. A seasonal vendor/food cart is allowed
by a limited special exception (temporary use) applied for annually to the Zoning Board of
Adjustment. In 2017, the Planning Board approved the existing and proposed conditions site plan and
a conditional use permit for mixed use within the new VCOD (Village Center Overlay District).




4. Berry Pond Corner: 1040 Whittier Highway/Route 25

The Berry Pond Corner will open for business in
spring/summer of 2018. The 10,600 square foot,
four-unit retail building will feature a relocated
Cup & Crumb bakery/cafe (see example 1 above)
in a ‘barn’ structure, with three additional units
available for lease. The developer brought plans
for this new ‘Berry Pond Center’ to the Planning
Board in 2017, where site plan approval was
granted with four waivers from the VCOD (Village
Center Overlay District) requirements. Site
redevelopment and construction of the new retail
center necessitated demolition of the existing Berry
Pond Motel and the historic Country Fare Inn
(built 1843 as the Methodist Church).

5. CruCon Cruise Outlet: 81 Whittier Highway/Route 25

CruCon Cruise Outlet celebrated the grand opening of
its 30,000-square-foot, three story world headquarters
on June 28, 2014. The founder and president had
vacationed in the Lakes Region as a child, leading her
to relocate her business to rental space in
Moultonborough. Company growth then led her to
acquire land on Route 25 near Center Harbor to
construct an office compound. The Planning Board
approved an initial site plan with conditions and
Conditional Use Permit in 2012. Area attractors
facilitating this investment include high speed internet, * : - :
municipal sewer, low taxes, and quality of life in the Lakes Region. The existence of fiber optlcs on
Route 25, essential infrastructure for this type of business, made it possible for CruCon to build in
Moultonborough. CruCon has approximately 105 employees but is currently challenged to find
additional workers and appropriate housing locally.




6. Dollar General: location/ 929 Whittier Highway/Route 25

Located in a Commercial Zone at the junction of
Commercial Zones A, B and C, this business hosted a
grand opening on June 3, 2017 after a long negotiation
process with the Town. The proposal required a variance
from the Zoning Board of Adjustment and received
Planning Board site plan approval in 2015 with two
Conditional Use Permits. Members of the community
objected to the introduction of this national chain store
to the village area. Ultimately, negotiations with the
Planning Board led to a building design (9100 square
feet), site layout, signage, landscaping, and other site
features that are intended to be compatible with the
character of a New England village. The addition of a sidewalk and crosswalk were negotiated
through the site plan review process. Dollar General currently employs approximately 8 people.

Keys to Development Success

Each of these recent economic development examples illustrate a level of collaboration needed to
achieve community business development goals. The local planning process is a key to achieving
success and the availability of municipal infrastructure plays an integral role as well. As the town
continues to define nodes for compact residential, commercial, and light industrial development
along the NH Route 25 corridor, consideration should be given to the available parcels, how readily
the available land can be developed within existing land use regulations, potential development
constraints, and the appropriate level of municipal infrastructure required to support the desired
development. Generally, developers make site location decisions based in part on the local land use
requirements and certainty about the time, expenditure, and cost of successfully achieving the
required local approvals. To the extent the land use approval process is clearly outlined, there is an
increased chance of attracting the desired development. Site development costs are equally important.
Residential, business, and industrial uses may not be able to overcome the cost of siting water and
septic systems.

Collaboration between the town and the area chambers of commerce may be beneficial in advancing
local economic development goals. The Lakes Region Chamber of Commerce (LRCC) and Meredith
Area Chamber of Commerce (MACC) serve member businesses in Moultonborough and the
surrounding towns. With close to 500 members, the Lakes Region Chamber helps connect with local
service providers and offers many options for business such as business marketing, direct consumer
marketing, professional development opportunities for owners and staff, and tools to recruit a
workforce. The MACC is a business organization designed to advance and promote the commercial,
industrial, service, professional, tourism and retail interests of the Winnipesaukee, Squam, and
Newfound Regions of Central New Hampshire. The mission of the Chamber is to provide services to
members and to promote the area. The organization consists of over 340 businesses located in ten
towns in the Lakes Region.



C. Labor Market Area Characteristics

Labor Market Area (LMA)

The Town of Moultonborough is situated in the Meredith Labor Market Area (LMA). Commuting
data from the US Census Bureau is used to determine the economic integration of small labor
markets which are outside of and not included in metropolitan and micropolitan markets. The
Meredith LMA consists of the towns of Center Harbor, Meredith, Moultonborough, and New
Hampton. In 2014, the Meredith LMA provided a total of 5,235 jobs. Five prominent industry sectors
accounted for more than 60 percent (62 percent) of the total employment: accommodations and food
services (17 percent), retail trade (12.5 percent), educational services (12.2 percent), health care and
social assistance (10.3 percent), and manufacturing (9.5 percent). Approximately, one quarter or
1,240 of the Meredith LMA jobs were in Moultonborough. More than two-thirds (68 percent) of the
jobs in the Meredith LMA were held by workers that live outside the LMA. The prevailing direction
for residents working outside the Meredith LMA was to the south, southeast and southwest which
includes the Belmont, Franklin, and Laconia labor markets.

Moultonborough Labor Force Demographics Figure 3: Inflow — Outflow Job Counts

According to Census Bureau 2014 data, there were a total of
1,240 primary jobs in Moultonborough. Figure 3 illustrates
worker flows for jobs in Moultonborough - residents working
in Moultonborough, residents working elsewhere (Outflow),
and workers that live in other communities and work in
Moultonborough (Inflow). Moultonborough had a net job
outflow of 203; which means the Moultonborough labor force
exceeded the number of jobs in town.

As summarized in Figures 4 and 5, in 2014 the greatest
percentage of commuters (39.1 percent) traveled between 10

to 24 miles to work. Consistent with workers traveling SR 950 - Employed in Selection Area, Live Outside
, . 1,163 - Live in Selection Area, Employed Outside
outside the Meredith Labor Market Area, most

I 280 - Employed and Live in Selection Area
Moultonborough workers that are employed outside
Moultonborough travel southerly to their workplace.

Figure 4: Commuting Distances Figure 5: Commuting Patterns
CounfOMSh Job Counts by Distance/Direction in 2014
are All Workers
Total Primary Jobs 1,240 100.0% A
B Less than 10 miles 431 348% 250
[ 10 to 24 miles 485 39.1% 2 200
025 to 50 miles 218 17.7% -
[]Greater than 50 miles 105 85% E
& 100
50
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Area Wages

A living wage is the hourly rate individuals must earn to support their family, if they are the sole
provider and are working full-time (2,080 hours per year). The expenses considered in a livable wage
calculation include: food, child care, medical, housing, transportation and other. All expenses vary by
family size and composition, and location. All values displayed in Figure 6 are per adult in a family.

Figure 6: Belknap County Living Wage 2017

2 Adults 2 Adults 2 Adulis
1Adult 1 Adult  tAdult  2Adults (1 Working) (1 Working) (1 Working) 2 Aduits 2 Adufts 2 Adults
Hourly Wages 1 Adult 1 Chlld 2 Children 3 Children (1 Working) 1 Chlld 2 Children 3 Children 2 Adults 1 Child 2 Children 3 Children

Living Wage $10.86 | $23.33| $27.96 | $34.50 | $16.74 $21.65 $24.06 $2712 | $837 |$13.13| $15.24 | $17.69
Poverty Wage | $5.00 | $7.00 | $9.00 | $11.00 | $7.00 $9.00 $11.00 $13.00 | $3.00 | $4.00 | $5.00 | $6.00
Minimum Wage | $7.25 | $7.26 | $7.25 | $7.25 $7.25 §7.25 $7.25 §7.25 $725 | §7.25 | $7.25 ¢ $7.25

NOTE: The above-shown table (Figure 6) shows data for Belknap County because for employment
analysis purposes, Moultonborough more closely aligns with Belknap County than with Carroll
County.

The state minimum wage is a constant for all individuals, regardless the number of dependents. For
comparison purposes, the poverty rate is converted from gross annual income to an hourly wage.> A
comparison of labor market area wages earned with the living wage provides a reasonable
understanding of potential labor force attraction constraints. For example, in general the average 2015
wage for experienced workers in the Meredith LMA (Figure 7) was less than needed to support a
five-person family with one working adult living in Belknap County in 2017 and the entry wage for a
single person is below the living wage. While the best available data is for different years, it is
established that the cost of living is increasing at faster rate than wages. A key element of these costs
is the cost of housing. This topic will be discussed in more detail in the Master Plan’s Housing
Chapter.

Figure 7: Meredith Labor Market Area (LMA) Wages 2015

Estimated Experienced Median
Employment Entry Wage Average Wage Wage Wage
6,110 $9.75 $20.10 $25.27 $16.78

Source: Economic and Labor Market Information Bureau, NH Employment Security

® Source: Massachusetts Institute of Technology, Living Wage Calculator User’s Guide / Technical MNotes, Feb. 7, 2017.
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Moultonborough Employment by Industry

Figure 8 illustrates the annual average level of employment in Moultonborough in 20 business
sectors. On average, there were 1,347 jobs in 20 business sectors in Moultonborough in 2014, The
sectors employing the greatest percentage of workers included construction, educational services,
retail trade, administrative/support/waste management/remediation services, and
accommodation/food service. Each of the leading job sectors accounted for between 11 to nearly 16
percent of the jobs,

Figure 8: Moultonborough Jobs by NAICS Industry Sector

Count Share
Agriculture, Forestry, Fishing and Hunting - -
Mining, Quarrying, and Oil and Gas Extraction - -
Utilities 9 0.7%
Construction| 211 15.7%
Manufacturing 27 2.0%
Wholesale Trade 47 3.5%
Retail Trade| 166 12.3%
Transportation and Warehousing 38 2.8%
Information 8 0.6%
Finance and Insurance 36 2.7%
Real Estate and Rental and Leasing 18 1.3%
Professional, Scientific, and Technical Services 45 3.3%
Management of Companies and Enterprises &l 3.8%
Administration & Support, Waste Management and Remediation| 156 11.6%
Educational Services| 189 14.0%
Health Care and Social Assistance 14 1.0%
Arts, Entertainment, and Recreation 52 3.9%
Accommodation and Food Senvices| 150 11.1%
Other Services (excluding Public Administration) 48 3.6%
Public Administration 82 6.1%

1,347 100.0%

Job retention is equally as important as new business development in providing community
economic stability. This is an important consideration for local job sectors that are highly
specialized and sectors that exceed state and national concentrations that are forecast for future
decline. One such sector in Moultonborough is the construction trades which provide a higher
percentage of jobs locally (15.7 percent) in comparison to the Belknap County (8.3 percent).
Further review is beyond the scope of this chapter, but sources for additional information are
detailed in the recommendations section.

Location Quotients

A location quotient is way to assess the concentration of jobs by business type (sector) in an area of
interest compared to a larger region or the nation. For this assessment, the 2016 averaged annual
employment for 20 business sectors was reviewed for Moultonborough in comparison to the
Meredith Labor Market Area, the Lakes Region, and the State of New Hampshire. The industry
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categories for each sector are by defined by the North American Industry Classification System
(NAICS) which uses a numbering system to denote the level of detail about business types. Industry
employment data are available at what is called the "two-digit" level of aggregation which is the
broadest category (six-digits is the most detailed). While this level of aggregation hides the finer
industry details, it is a good starting point to explore potential strengths and opportunities. Generally,
a location quotient greater than 1.0 indicates an economy which is self-sufficient and may even be
exporting the good or service of that industry; while a quotient less than 1.0 suggests dependence,
that is a tendency to import the good or service. (As a rule of thumb, a location quotient greater than
1.25 almost certainly identifies exporting industries; a location quotient less than 0,75 indicates
importing industries.)

Figure 9 shows the location quotients for Moultonborough in comparison to other areas. The
‘exporting’ industries indicate job sectors providing goods and services beyond the needs of the
community. The concentration of company and enterprise managers in Moultonborough may provide
useful expertise in community and business development endeavors! Areas for potential
consideration in Moultonborough include manufacturing, information services, retail trade, and
healthcare.

Figure 9: Moultonborough Export and Import Industries

When compared to...

' Meredith . Lakes State of
LMA . Reglon NH

Moultonborough has a LQ of....
NAICS Industry Classification

Construction| ' 1.62 - 2,27 3.29 -

Management of Companies and Enterprises| = 1.77 2.02 250 | &

Administrative and Support and Waste Management and Remediation Services| 2.21 348 | 235 I_%
Arts, Entertainment, and Recreation 227 2.43 434

Manufacturing| ~ 051 | 0.37 039 |

Retail Trade| 085 | 068 | 076 | &

Information|  0.33 032 | 014 | E

Health Care and Social Assistance| 0,28 019 | 021 |~

Job Growth Projections

Job growth projections for New Hampshire through 2024 were reviewed. The occupations with
double digit growth projections are illustrated in Figure 10. A similar review was conducted for
Belknap County with all industry projections listed in Figure 11. The information for Belknap
County appears favorable for Moultonborough job retention. Comparing the four leading export
industries in Moultonborough, each is projected to have long-term growth. Comparing the four
import industries, Retail Trade and Health Care/Social Assistance have positive long-term projections
and may be beneficial for further consideration and potential promotion, while Manufacturing and
Information are projected to decline.
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Figure 10: New Hampshire Occupational Projections

2014 - 2024
Projected
Occupations with Double Digit Growth Projections Percent Growth
Healthcare Support 18.2
Healthcare Practitioners and Technical 16.1
Computer and Mathematical 13.0
Personal Care and Senvice 12.3
Community and Social Senvices 1.9
Life, Physical, and Social Science 10.8
Business and Financial Operations 10.7

Figure 11: Belknap County Long-Term Industry Projections, 2014-2024*

NAICS 2014 2024 Numeric Percent

Code Industry (estimated) (projected) Change Chang;
101 Goods Producing Industries 3,555 3,589 34 1.0%
11 Agricutture, Forestry, Fishing and Hunting 68 71 3 4.4%
21 Mining 53 55 2 3.8%
23  Construction 1,138 1,199 61 5.4%
31 Manufacturing 2,296 2,264 -32 -1.4%
102  Service Providing Industries 22,298 23,336 1,038 4.7%
22 Utilities 123 112 -114 -8.9%
42  Wholesale Trade 481 500 19 4.0%
44  Retail Trade 5,082 5,287 205 4.0%
48  Transportation and Warehousing 613 638 25 4.1%
51 Information 249 228 -21 -8.4%
62  Finance and Insurance 512 533 21 4.1%
53  Real Estate and Rental and Leasing 304 324 20 6.6%
54  Professional, Scientific, and Technical Services 688 755 67 9.7%
55  Management of Companies and Enterprises 579 603 24 4.1%
56  Administrative and Waste Management Senrvices 863 939 76 8.8%
61 Educational Services 2,326 2,412 86 3.7%
62  Health Care and Social Assistance 3,411 3,604 193 5.7%
71 Arts, Entertainment, and Recreation 627 693 66 10.5%
72 Accommaodation and Food Senvices 3,307 3,54 234 7.1%
81 Other Senvices {Except Government) 1,039 1,099 60 5.8%
90  Government 2,094 2,068 -26 -1.2%
Self-employed Workers 1,584 1,634 50 3.2%

* For purposes of employment analysis, Moultonborough more closely aligns with Belknap
County than Carroll County, therefore Belknap County employment data are shown in Figure 11,

13




D. Other Economic Indicators

Key indicators of future economic development include community location, the quality of
municipal infrastructure, programs, schools, taxes, the concentration and types of existing
commercial/industrial development, and the availability of housing and a labor force to fill jobs.
This section reviews the town of Moultonborough’s capacity for future economic development and
provides the framework for economic development goals and strategies to achieve a preferred
economic strategy.

Location, Services, and Taxes

Current demographics indicate the need to actively promote economic development. If left to
chance, the demands of an aging population will not be served due to a lack of younger workers.
This trend is not Moultonborough-specific, it is affecting the state and nation as well, Potential
keys to success include actively marketing Moultonborough and local assets as an incentive for
business location, a housing stock that supports the needs of the local workforce, and a land use
process that is both user friendly and protects the community’s appeal.

The town of Moultonborough is well positioned for economic success with many positive
attributes; key among these are; location, services, and low taxes. Situated on a principle east/west
corridor, NH Route 25 offers easy access to the White Mountains and other Lakes Region
communities. Moultonborough’s location also provides easy access to several labor market areas.
The extensive Lake Winnipesaukee shoreline contributes to one of the lowest rates of the 234
incorporated municipalities in New Hampshire, and the eleventh highest valuation totaling $3.027
billion in 2017. Residents and visitors prize the quaint atmosphere and extensive recreational
opportunities.

Challenges to economic success include the preservation and improvement of water quality which
plays an integral role in property values, tourist attraction, and enhanced recreational opportunities
such as swimming, fishing, water sports, wildlife viewing, etc. Several recent and ongoing studies
have been undertaken by the town to assess current conditions and advance water quality, Among
these are the Moultonborough Bay water quality influenced by storm water run-off and the septic
study. The impact of limited municipal sewer means most residents and businesses are dependent
on onsite septic systems. As these systems age and fail, surface water quality can be and is being
affected. The expansion of municipal sewer presents the potential for multiple economic benefits:
1) potential for more compact commercial and residential development (currently lot sizes are
destgned to support both onsite sewer and water) helping maintain the rural charm that attracts
visitors; 2) to the extent shoreline properties are serviced, water quality can be preserved and
enhanced; and 3) lower land development costs by increasing municipal sewer service.

Waste Treatment

The Winnipesaukee River Basin Program (WRBP), is a sewage treatment facility serving portions
of ten Lakes Region communities including a small portion of Moultonborough. The program was
established by legislative action in 1972, as a comprehensive plan to control water pollution, The

14




intent of the legislation was to eliminate and remove wastewater discharges to lakes and tributaries
in the Winnipesaukee River Watershed Basin. The treatment plant, located in Franklin, has a
designed capacity of 11.5 million gallons per day and is currently operating at about 6.5 million
gallons per day or 57 percent capacity. There is a significant summer population increase in the
area served by the WRBP, where there are approximately 38,000 sewer users year-round and an
estimated 68,000 during the summer,

Moultonborough participates in the Bay District Sewer System, which is shared with Center
Harbor. The Bay District system utilizes stabilization lagoons which pretreat sewage and
discharges the partially treated wastewater to the WRBP. The Bay District Sewer Commission
(BDSC) that manages the system is comprised of three elected commissioners. The District has
clearly defined boundaries agreed on by the two towns and expansion outside of the district takes
the affirmative vote of the Board of Selectman of both towns, regardless of which town where the
expansion is located. The district is allocated 240,000 gallons per day of discharge to the WRBP,
The BDSC estimates the district currently serves approximately 220 residential and commercial
users, evenly split between Center Harbor and Moultonborough.

The main trunk line for the Moultonborough portion of the system follows the south side of Lake
Shore Drive in the western end of the road to the junction of Alpine Park Road and the northern
side of the road to the eastern portion. An expansion in 1990 included the northern portion of NH
Route 25 between Glidden and Bean Roads. The system follows Bean Road for approximately
one-half mile. There have been no significant expansions of the system since the 1990’s except for
a small development of 12 lots on Colonial Drive and 9 lots on NH Route 25. Two pump stations
support the system by forcing septage from the lower elevations along the shore area up to the
trunk lines along Lake Shore Drive and NH Route 25.

The Bay District average daily flow during the winter months is 58,000 galions per day (gpd)
which increases to 104,000 gpd in the summer when many of the seasonal homes are occupied.
Sewage 1s collected through more than 4 miles of collection lines and transferred to three lagoons
located north of NH Route 25 in Moultonborough that were part of an older, abandoned system
when the towns connected to the WRBP. The lagoons serve as a holding facility during the winter
months and solids settling system. The lagoons are drained every fall and excess accumulated
sludge is removed. The trunk line and pumps used to transport wastewater to the Franklin facility
are sized to handle wastewater with most solids removed.

Sewer Expansion Capabilities

As noted, the WRBP has excess capacity and could serve expansion of service. For Center Harbor
and Moultonborough any expansion would be subject to Board of Selectmen affirmative votes
from both communities. The expanded availability of municipal sewer along NH Route 25 from
CruCon to the village center could significantly change the density of future residential and
commercial development and allow residential and commercial development that would be
precluded by need for onsite septic. To overcome the costs of providing these services, many New
Hampshire cormmunities have developed Tax Increment Finance (TIF) Districts as outlined in NH
RSA 162-K. A TIF District allows a municipality to capture (some or all) of the incremental
change in property tax associated with new development to finance infrastructure improvements
within the district.
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The town of Northfield, NH has recently explored utilizing WRBP excess capacity by expanding
septage collection in the NH Route 140 corridor which serves as the town’s commercial and
industrial zone. Where Northfield has explored the pathway for an expanded system,
Moultonborough may benefit from the lessons learned.

Keys to success in early conversations include: making sure Bay District Commission is engaged,
direct town interaction with the WRBP Executive Director (Sharon McMillin); and preliminary
feasibility assessment. Potential grant funding sources associated with economic development
through infrastructure investment include: Community Development Block Grant (CDBG)
Public Facilities grants administered by the New Hampshire Community Development Finance
Authority; Northern Border Regional Commission’s Economic Infrastructure Grants; US
Department of Agriculture (USDA) Rural Development Water and Waste Disposal Loan and

Grant Program; and the NH Department of Environmental Services Clean Water State Revolving
Fund Project.

Figure 12: The Winnipesaukee River Basin Program Service Area
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Water Systems

The availability of potable water is critical to
economic development. Unfortunately, there
is not a municipal water system in

Figure 13: Community Water Systems

Population

Moultonborough. Water is supplied by Name Served
individual wells or through private CROSSWINDS 73
community water systems. There is a total of FAR ECHO HARBOR 200
i3 active community water systems serving HARBOURSIDEON WINNIPESAUKEE e
approximately 3,800 Moultonborough
residents living in condominium and single- JONATHANS LANDING CONDOS 158
family housing developments.* The largest KILNWOOD ON KANASATKA 68
system (characterized as a major community LANDS END 50
water supply because it serves a population LAKES REGION WATER COMPANY (A)| 1,881
greater than 1,500) is operated by the Lakes STANYAN ROAD 113
Region Water Company, Inc. In addition to

: . . POA SUISSEVALE Inc. 888
residential community systems, there are
many public water systems maintained by WENTWORTH ACRES 88
individual system owners. While LAKES REGION WATER COMPANY (B) 93
Moultonborough does not currently have WEST WYNDE VILLAGE 26
plans for the provision of municipal water, WINDWARD HARBOR CONDOS 90
this may be worthy of consideration to 3,768

accommodate desired development.

Internet Infrastructure

Multiple wired providers service approximately 95 percent of Moultonborough residents.
Moultonborough has a total of 15 Internet providers including 2 Cable providers, 2 Copper
providers, 2 DSL providers, 1 Fiber provider, 2 Fixed Wireless providers, 3 Mobile Broadband
providers, 3 Satellite providers.® In 2014, Cru-Con Cruise Outlet completed construction of its 30,000
square foot facility directly on NH Route 25 in Moultonborough. This business is highly dependent
on high speed, high quality, and reliable Internet service. An important factor in their location was
the availability and redundancy of high speed Internet services.® We recognize broadband
infrastructure is a critical factor for economic development.

Commercial Development Potential

While the availability of vacant commercial land changes readily, the development of a vacant
commercial lands inventory that is monitored over time is a valuable tool in establishing
possibilities to achieve economic development goals. The automation of this task is made easy
with minor additions to the tax assessor database and the mapping capabilities of Axis GIS, the
town’s online planning tool. For example, the database contains a ‘Zone’ field, however the
parcels within the Village District are not currently described as such in this field. A total of 42

4 NH Department of Environmental Services, One Stop, http://www4.des.state.nh.us/DESOnestop/BasicList.aspx
® http://broadbandnow.com/New-Hampshire/Moultonborough
& Lakes Region Broadband Plan, 2014.
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vacant commercial parcels, totaling more than 600 acres existed in town at the time this chapter
was developed. Most of these parcels, 25 of 42, are located on NH Route 25,

Lakes Region Single Family Home Assessed Value by Community

In 2012, Moultonborough had the highest average single-family home assessed valuation
($538,976) of the 30 communities in the Lakes Region, Using the 2017 Moultonborough Tax
Assessor data, the total number of single-family residential units (excluding mobile homes on
individual lots or in mobile home parks, condominiums and apartments in multi-family units) is a
total of 4,287 single family units. Approximately 43.6 percent of these homes have waterfront or
water access. The average value of waterfront/water access homes is $1,024,244 compared to the
average non-water home value of a $285,869. For this chapter, it is important to note that while the
average home price is high for the region, when considering non-water properties combined with
the town’s low tax rate (second lowest in the Lakes Region), the effect on housing affordability
may be comparable or favorable to many other communities in the region. The availability and
potential need for additional housing in the price range of typical worker wages will be explored in
more detail in the Master Plan’s Housing Chapter.

E. Conclusions

The town of Moultonborough focus on economic development has the potential to address
changing forces that will affect many rural communities in New Hampshire. There is a need to
create opportunities for jobs. This is accomplished in part through marketing the town, providing
an efficient land use permitting process, and a diverse housing stock that is within the means of
area and local workers. Economic growth that compliments the town’s current dependence on
seasonal tourism, and second home tax income will provide economic vitality and lessen
residential property tax burden. Consideration is provided in the Goals and Strategies as to what
practical steps will best provide a framework to build on local strengths, infrastructure, and
community values.

F. Goals and Strategies

The following goals are advanced by the Moultonborough Planning Board as the Town’s
economic development policy to support effective land use practices and economic growth:

o Promote Economic Development and Tourism
o Improve Infrastructure

© Enhance Natural, Cultural, Historic and Recreation Resources Functionality
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G. Implementation

Each goal is equally important and works in concert to achieve the community vision for the
future. The Master Plan Steeting Committee, Planning Board Chairman and Planning Consultant
developed Objectives, Strategies, and Tactics to achieve the goals. Priority strategies were
determined based on the timeframe for implementation. Generally, the timeframe is defined as:
short-term - six months to three years; mid-term - three to five years; and long-term — greater than

five years. The following is a list of strategies and implementation actions identified for each
economic development goal.

19




LL

uoissiwwog abejlieHpieog BulluE|d/auUeld Hous pajeuBisep os aq pjNod speol SAemAg [BIN}IND PUE 0IUBDS,
uoneubisap [e1o1yyo Joj poddns 21gnd yeeg Uolym auwIalep o} splog asM PUBT UM SHOAN Se speoJ ujepso jo uoneubisaq sjebiseaul "¢
‘uoneanpa ybnouy) Buue)soy oL
|euoippe ainbal Aew juswdojaasp ojwouose
pieog Buluue|dusuueld Hoys 10} sayoeoidde pue saLWwC2)N0 palisep ‘uopejuawajduwi 'sa|bajelys
ay] "Asans Ajunwiwod Juadal jsow ay) 10} pasepisuod Buiaq aie Aay) se saibsjess juswdol@Aap 0ILOUDI8 UD SNSUSSU0D
ybBnouy; passaidxs alam suojuido jo Alauen v JuawdojgAap 21Wouoos uo Jndul algnd 3ess |E90| pP|ING puk sjusplsal sjeonpy "eg
*SIIUNLULLICD JaY}o Wolj g
uauiozies Jo pleog P SN sejenualayIp Ydiym siayo ybnosoguoynopy ‘Aejs o} aley Apeale
pUE JoLIsIQ |ooyog/usuLE|d/pieog Buluueld ) sjyBuans ay) seziseydwa ey ABajess s)npe BunoA abeinooua pue Umo} Ui 81e00| .abejueape
pue ue|d Bunssuew yBnosoquoynopy e dojgasq 0} sJa)Jom pue sassauisng yjoq abeinoouy yBnoioquoynop, ay) }8xiew Ajaaloeold g
8
pieog BUILUE|g/IBULE] PIA *SUOIIEDO| JBYJ0 JE SjoNsIp ABlIaA0 asn
paxiw [euohippe s}eal) "JOpUIOD GZ 3IN0Y HN| "SiouisIp |ejuapisal/|eI2Jawwod paxiw [Buonippe *§]0UISIp JO Sapou juswdolaAap JO uojesalo
8y} uiypm sassa29ns jausiq abejjia uo pling 40} Hoddns Ajunwiwoa yees o) enupuo) (ayl ybnoiy) saniunpoddo Juswdojeasp puedxy ‘g
7l
IvD/suue|d Hoys ‘UMO} JO SEBJE palisap ul
(IvD) saibojouyoa | 'SID SIXy Ul Jake| g se s)aLsip/sapou| [enusjod juswdojeasp [BI2JSWIIOD Yim S|aoled
1¥D yim sabueyo papaau sjeulploo) pasodoud Aue pue joLysiq abe|ia syl ppy Auapl Ajlpeal o) sanljigedeo aacidw “pi
9
*SaI||AN 8|gE|IBAE pUB
preog BULLE|G/8UUE]Y voug sasn papiwlad jo sadA} ay) ‘'suopenbal ueld
alis pue saoueulpio Buuoz yum asuepiosoe
u JuawdoleAap 0} suopeliwi pue [ejusjod ‘aseqejep juswdojaaap 'sjoo} Bujuue|d asn
wawdojarsp ssasse 0) saluadold majnay 2ILWOU0I8 10} Spue| [enualed e ajessn pue| ul Juawdojaasp 21Wouods ajelbajul ‘o)
S
‘ajeudoidde
pieog Bujuue|diauueld Hous SE S]OUISIP 10 S8POU 85N PaX|W/|BIIaUILIOD Bunyuuad sjels pue 's|eap) Jajoeleyo Ajunuwiwios
mau pue jJouysig sbejip ayi ul sj@oied|  |e30] 0] $3|0BISqO AUE BUILLIS}EP O} SBJUBUIPIO Buiuieluiew sjym Bumyiwiad |eroIaWWOoD
1oy ssaoold malaal pajipadxa ue ysi|geis3 s|qeondde pue suonenbal asn pue| mainey 104 8w} pue asuadxa jueo|dde aziwuy'ql
v
pJeog Buluue|disuue|g vous ‘saAljuaoul 8|qissod pue joL)siq abe||IA Jo) ‘s|eob
uolsia Juawdojaaap ssnosip o} siadojaaap pue Juawdojensp Jnoge saiped pajselsiul pue
‘sisuonoeld 81e)sa [ea) 'SISUMOpUE| 3)IAU| *sdoys)Jom [Buoljew.ojUl UB Jonpuoy| siadojaasp ‘siamopue| ‘ojgnd sy sjeonpg ‘B|
£
Vv 1Msuue|d Hoys $|eog) ue|d *S9U0Z [BIOJBWIWOY papuedxa
Jajse|y/s|eob juswdojaaap yum Aousisisuoo *dnoig yiop Juswdojaraq pue paysi|ge)sa ul Juswdojeasp JILLOUOIS
Joy 861eyo s,dnoib juswdojansp 185 9lwouoo3 ybnosoquoynopy aul ysiigelsy ansIyoe o} Juswabebua |e20] aAOROId * L
siedh g < :3uoq :

uoissiwwo) /pieog /Alied a|qisuodsay

'sIh G- € :pIN
*SIA € -'owg :loys

sjuawwo) / sanae|

sai8ajedis

sanalqo

"Y203.110 PUD SINNDIIULI JUIWO[2AIP IJWIOUOI3 [DIO] BIUDYUS 03 YIN0JddD anl1a00.d Wial-Buoj 3307 A|aA1193(/02 01 SpIDOg AYUNWWO?) - TUIWT0[PASq JIWOU0TT :Jeon

_

|

H [ 2
d311dVHJ INJINdOTIAIA DTNONODJ3T

SJILDVL pue S3ID3LVHILS ‘SIAILDIrd0 ‘STV0oD

81-9¢-F |euld
XU 1SOD juswdolanaq 3lwouod]




pieog Buluue|g/ieuueg yous ‘SUOllepuUSWIWOoo8 Jousig ‘INoAe| le
; pue sj)nsal yoseasal jo pieog Buluue|q wioju) abe||iA ey Joj Buluoz paseq wioy Yoleasay| pue ubisep ayis ul A)jqixal) SiadojaAsp apirold ‘Z
"9AIUBOU| JBII8Y x| 0¢
uoissiwwo) sbejuaH/pieog Buluuelq/iauue|d pIN-HoUs ‘sjouisiq AepisAQ alniny pue Jejuan) uonezi|eyiaey Ajunwwo) 36/ YSH HN Jo asn ‘sa|bajesis uawdojansp
abejiip ayy ut seamonJs bunsixa Uo snoo4 0} pajiwl| jou Jnqg Buipn|ou| saAusoul aiojdxg ojWwouod? Ul saumonyis bunsixa sjesodioou) *|
siedA g < :3uoq 6l
uoissiwwo) /pieog/Alied a|qisuodsay sih G- € :pIN SjuaWwWo) / sanoey sa1gajens sanialqo
‘sJA £ --owg :1oYys
$S82JN0Sa}Y UOI1eaJI3Y pue J110]SIH N_m;_:tzu ‘ledniep 2Jueyu3 - Ajjpuoizoun4 panoidui] :jeop|st
LL
9l
saAljeuls)e ajqela dojeaag
pieog Buiuue|4/1suue|g Buo K4 ‘8|qeoyjdde
‘siadojanap|se sjuswnoop Bupoddns [euolIppE PUB SWaISAS "IOPIUOD GZ 8IN0y HN 9U) Ul J8jem
puUE UBWI08|as Jo pieog 0} s1desuod Juasald 13)BAA 211dNd O] PIY V-98% YSH HN mainay 'L [ediojunw jo uoisinoid [enusiod ey) Joj ueld ‘g
SL
as)lwwoy puegpeosg /pieog Buluue|d/suueld PIN-HOUS uawdojanap
olwouooe Joddns o} Buloud/paads ejeudoidde ABojouyoa) 0) ssa90e puedxs ABjouyosy
0} SS800E alnsse ‘aAlledwos aq o] 0} @aiWWOY puegpeoIg 8y} YsajalLeisay UOIJEDIUNWIWOD HE 8y} JO 9)B]S SPIA0I ‘2
vl
'UaWo8|as JO pleog puUB ‘say|wwon) 's@2.nos Buipuny Jayjo aloidxy ‘¢
v 1/pieog Bujuue|gpusuue|g PIN-HOYS ueld sjuawanoidw eynde) ‘sspiwwon| -Bulpuny juawdojaasp dlWouods/siuelb 10) 3007
186png abebuz "go| SN0y p|O 0} ucHNID| 'z ‘uoIssIWWoD ‘swisiueysaw Buipuny pue
WaJy Uo)IauuU0d Jamas 10} [equsiod aulwlaleq Jemag 1auisiq Aeg yim ajeulpiocon L 's1500 ‘AlljiqIses) uoisuedxa Jamas dojansq *|
sieaA § < :8uoq €L
uolssiwwo) /pieog/Aued ajqisuodsay *s4A 5- € :pIA sjuswwo) / sa1pe] sa13ajens sanpalqo
*SIA € -*owg :Joys
2L
Juawdo|aAap passajald Hoddns 01 SwRlsAs pue ainjonlsel ul ul Juswisanul ediiungy - SWalsAs /ainjanaisoiJul aAoiduw] :|eon
r | H | B) il
d311dVHO INJINdOTIATA JTINONOI3 8T-52-p [eul

SJILIDVL pue S3193LVYLS ‘SIAILDArdO ‘STIVOD

X11e 1SOD wswdojaaaqg Jlwouody



